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Earl Warren formally accepts Will Rogers” Ranch from the Rogers Family for the
State of California on October 1, 1944. Leo Carrillo, then chairman of the State Park
Commission (Standing behind the Governor in the black cowboy hat) was the master
of ceremonies. Jim Rogers, third from the left, in the dark glasses, represented the
Rogers family during the proceedings.

“.....and somewhere, somehow, someone should make
mention of this fact--that the public today is privileged

because of the generosity of the Rogers Family.”
Emil Sandmeier, Will Rogers” Personal House Manager 1930-1938
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Betty Rogers donated the Ranch to the State of California in June 1944 as a memorial to Will
Rogers. Will Rogers State Park Collection



Introduction

Development and Scope of the Historic Landscape Management Plan

Well over a decade ago, the Will Rogers State
Historic Park General Plan directed that a
landscape plan be developed to restore the park’s
historic landscape. The General Plan,
recognizing both the importance of this resource
and its vulnerability, gave a springboard of wise
recommendations to launch this management
plan. The Topanga Sector park staff tried
repeatedly to initiate the plan, but the
commitment of time and resources needed was
formidable. Only a few projects were undertaken
until the department’s Deferred-Maintenance
Program (2001) supported the effort.

Although the department had no prototype for
such a plan, it was soon understood that it was
at heart a maintenance document. It is the
maintenance staff that shoulders most of the
responsibility for the care and hands-on site
management of Will Roger’s Santa Monica
Ranch. They care for its roads, structures, site
features, and plantings. They replace fencing,
tend irrigation, and repair rockwork and utilities.
They look after the mechanical, the electrical,
the structural, as well as the more decorative
aspects of the site. Basic maintenance is
considered, without question, the most effective
of all preservation treatments, and if it is
frustrated by lack of funding, staff, or
information the site’s historic integrity can suffer.

Restorative measures are proposed to reconcile
many years of use, incremental changes, and
deferred maintenance. These effects are
cumulative and easily revoke a site’s historic
character, dignity and sense of place. By default,
the responsibility for preservation, restoration,

and other “treatments” inevitably fell to the
park’s maintenance staff. Expected to just make
it all work, they were often asked to satisty
conflicting demands with little in the way of
supporting information or guidance.

This document provides information. It defines
the department’s intentions for the site itself —as
aranch, a historic property, a cultural landscape,
a park, and a fitting memorial to Will Rogers as
bequeathed by his wife, Betty. It applies
preservation concepts to this unique site and
hopefully shows why it's worth the effort. Itlays
out a plan or strategy to put something
indescribably valuable back together, in effect,
by explaining what to preserve, restore,
rehabilitate, repair, relocate, replace, or remove.
It also lays down the beginnings of what will
eventually become a full set of landscape
management guidelines for the park. These
guidelines will outline our best management
practices for specific aspects of the site, like
vegetation, rockwork, or water conservation.

The many decisions necessary to manage and
to maintain this historic park are challenging.
The purpose of this planis to negotiate a course
of action among conflicting demands and the
vicissitudes of time. This landscape
management plan outlines what needs to be
done in various areas of the park to accomplish
the following goals.

1. Restoration and conservation of the 1935
ranch landscape, inclusive of site features,
structures, and view sheds.

2. Integration of the site with interpretive and
educational programs that focus on Will
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The landscape features in the 1930s version of the Will Rogers main house. Huntington Library Collection

Rogers, his family, and their ranch—as it
expresses their home life, lifestyle, and as an
accomplished work of Will Rogers himself.

3. Better integration of the site with park
operational requirements, including
maintenance, safety and access, and
administrative management.

4. Environmental health and sustainability of
the site.

5. Compliance or consistency with the Will
Rogers State Historic Park General Plan.

This management plan looks at the site in its
entirety. There was a concerted effort to
understand the historic ranch in all its aspects,
the park with all of its operational demands, and
the complex, but fundamental character of the
landscape itself. A number of related plans,
studies, and projects were undertaken in the
name of wise, coordinated planning. Many are
included by reference or summary in this
document. Through these efforts, and the full
range of disciplinary perspectives that
participated in the planning process, this

understanding grew. Only then were decisions
made.

Program possibilities, including interpretation,
are explored only to the extent that overall site
relationships, circulation, and historic
associations could be synchronized in a master
plan for the site. Expanded interpretation of
the ranch as a historic and cultural landscape is
imperative—both to its stewardship and as a
memorial to Will Rogers, the man who created
it. Specific programming of interior spaces is
beyond the scope of this plan, although
conceptual suggestions are sometimes made. It
is expected that interpretive, educational, and
recreational programs, as well as operations, will
adjust over time in order to stay relevant and
serve ever-changing social needs. Thisis fully
compatible with preservation of thisranch as a
cultural resource. Implementation of this plan,
with full restoration of the site, encourages
program flexibility and greatly increases
programming options.



Please note that as a management plan and a
conservation (treatment) plan, the plans and
guidelines outlined herein are expected to change
asneeded to heed unforeseen, new information,
better documentation of historic conditions, or
improved conservation practices.

Relationship to the Will Rogers State
Historic Park General Plan

It is important that management plans be
substantially consistent with General Plan
intentions. The general plan for Will Rogers State
Historic Park, mandated by the Public Resources
Code and adopted by the State Park and
Recreation Commission, provides long-range
planning guidelines for restoration, development,
interpretation, and management of the park, in
accordance with the unit’s approved classification
as a state historic park. As the over-arching
planning document, the general plan makes a
number of findings, offers directives and
recommendations, and outlines a general course
of restoration and development for the park.

The General Plan recommended that a
Landscape Management Plan for Will Rogers
State Historic Park be developed. After noting
that changes had been taking place with little
regard for the historic integrity of the landscape,
the general plan stated the following directive:

The park’s cultivated landscape shall be
restored to a condition that closely
approximates its appearance during the
Rogers era (1927 — 1935).

In addition to addressing the historic landscape,
structures and site features, the general plan
included many other landscape-related topics,
including geology, erosion, runoff, general
vegetation management, prescribed burning,
wildfire protection, rare and endangered plant
protection, and alien species control.

General plan references applicable to various
topics discussed in this management plan are
noted in individual management areas, along

with page numbers. A brief discussion follows
regarding compliance with the General Plan’s
recommendations. General Plan amendments
are indicated if new directions are proposed.
Minor changes should be consolidated into a
consent-item list for review and approval.

Relationship to the National Register and
Secretary of Interior Standards and
Guidelines

Will Rogers ranch house is listed on the National
Register of Historic Places, the official Federal
list of properties (districts, sites, buildings,
structures, and objects) significant in American
history, architecture, archeology, engineering,
and culture. Properties listed in the National
Register of Historic Places must possess historic
significance (within a context defined by
established criteria) and integrity. The Will
Rogers” Ranch listing should be updated to
include current ranch boundaries, including the
Primary Historic Zone, in addition to the ranch
house, therefore, identifying the entire historic
landscape district resource. As listed now, it is
unclear if the entire landscape resource is
included.

Properties listed on the National Register that
have exceptional significance may also merit
consideration for designation as National
Historic Landmarks. The historical significance
of Will Rogers and the integrity of the landscape
resource lead the Department to recommend that
Will Rogers’” Santa Monica Ranch be nominated
for this designation.

Professional management standards and
guidelines for such resources are established
through the Secretary of the Interior and the
National Park Service. These agencies provide
advice on the preservation of cultural resources
listed in or eligible for listing in the National
Register of Historic Places. The Secretary of the
Interior’s Standards for the Treatment of Historic
Properties and the Guidelines for the Treatment
of Cultural Landscapes contributed considerable
guidance for the development of this document.
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Will Rogers loved hanging out with his friends for endless hours roping calves.



Historic Overview

Introduction

Will Rogers” experienced a lifetime of love for
his family, horses, and roping. These personal
interests provide the context for understanding
his desire to purchase and develop the Santa
Monica ranch. In addition, his passion for
equestrian activities directly influenced the
construction of physical features associated with
the landscape development of his ranch. Roger
had spent only ten years of his life at this
property, yet each building and feature reflects
some portion of what was important in his
private life.

A historic overview was prepared to provide
background documentation for the Will Rogers
State Historic Park Landscape Management
Plan. The following sections are extracted from
the full report, “Will Rogers State Historic Park
Historic Landscape Management Plan Historical
Documentation,” Steve Van Wormer, May 2002.
The preliminary sections of the complete report
highlight the landscape evolution of Will Rogers’
Santa Monica Ranch from the early 1920s when
Will and Betty Rogers first acquired portions of
the property, through August 1935 when Will
and Wiley Post were killed in a plane crash in
Alaska.

Historical Background
The Will Rogers whose daily article was read
by millions - the star of stage, screen and radio
known as the Cherokee Kid, the Poet Lariat,

Rivera Polo Club, reached out and bulldogged
Big off his horse so that the two fell rolling on
the grass in front of the grandstand.

I'll never forget the day I bumped him so hard
it knocked his horse down and he landed on
the sideboards. He lay there motionless and
as [ jumped from my horse and ran to him, all
I could think of was that [ killed him. AsIgot
to his side, he moved and tried to sit up. Still
stunned and groggy, the first words he said
were “Is Rody all right?”

Oh, I remember a man who loved to rope.
Mother used to say that Dad would rather
rope than eat. . .. My recollections are too full
of a man comforting an eight year old boy
when his pony was killed by a Pacific Electric
train, and I remember that same Dad, with
tears in his eyes, trying to console three
children when our little Sealyham terrier died
from a snake bite.

I think I'll just have to leave an evaluation of
his importance to others, for you see, the Will
Rogers I knew best was the Will Rogers I saw
for the last time; squatted down on his heels,
a tin plate piled high with fried beef, beans,
and sour-dough biscuits, drinking coffee so
strong it would eat the fillings right out of
your teeth, and visiting with us cowboys
around the “Mashed O” chuck wagon about
ten miles northeast of Muleshoe Texas (Jim
Rogers 1976).

the Cowboy Philosopher, or America’s Good
Will Ambassador — (was) a separate person
from the Will Rogers I knew as Dad, Pop, Pa,
Willie, and the Old Man.

You see, I remember a fellow who used to
wrestle with Big Boy Williams alongside the
polo field, and who, in a Sunday game at the

In the early 1930s Will Rogers was probably the
most popular celebrity in the United States.
Successtul as a featured daily columnist in most
of the nation’s newspapers, a regular writer in
many popular magazines, and star of radio and
movies, the “cowboy philosopher from
Oklahoma” had established his career by rising



through the ranks of the wild west shows,
vaudeville, and the Ziegfeld Follies. Much has
been written on Will’s active and prolific public
life. The Santa Monica ranch represents a less
explored aspect of Will Rogers: his private life
and personality. Centered around the things he
valued and enjoyed most: family, horses, cattle
and trick roping, and playing polo; the ranch
provided a place for the Rogers family that was
isolated from Will’s frantic public schedule. This
brief historical background will explore how Will
Rogers’ love of family and horses stemmed from
his early years in Oklahoma, developed
throughout his career, and was manifested at his
Santa Monica ranch.

Summary of Will Rogers” Career

Will Rogers was America’s most complete
human document. He reflected in many
ways the heartbeat of America. In thought
and manner of appearance and in his daily
life he was probably our most typical
native born, the closest living approach
to what we like to call the true American.
(Damon Runyon 1935)

William Penn Adair Rogers was born on
November 4, 1879 on his father’s ranch, at
Oologah, Indian Territory, now Oklahoma, near
the town of Claremore. He was the eighth child
of Clem and Mary Rogers. An ex confederate
soldier, Clem was one eighth Cherokee Indian,
and Mary a “quarter-blood.” Will often stated
that the fact that he was born on election day
was why he “had it in” for politicians. Due to
his mother’s ill health, a black couple, “Aunt
Babe” and “Uncle Dan” helped raise the boy.
Uncle Dan taught him to rope and ride a horse.
By age four, Will could expertly lasso turkeys
and goats with Dan and Babe’s children Mack
and Charlotte. On his fifth birthday his father
gave the boy his own pony. His mastery of
horsemanship and the lariat may have been the
most significant factors in Will Rogers’
education. They evolved into a passion that
remained with him throughout his life and laid
the foundation to a fabulously successful
entertainment career. His attempts at more
formal education, however, did not result in
remarkable accomplishments.

At age seven his father sent Will to school, an
event he never got over. Will Rogers did not like
or do well in school. He once commented that
he had spent “Three years in McGuffey’s Fourth
Reader, and knew more about it than McGuffey
did.” His educational history became one of
moving from one academic institution to another
while his father helplessly searched for a place
where his unconventional child would fit. He
never found it. Atage seven Will attended a one-
room school in Chelsea, Oklahoma. The next
year Clem moved him to the Harrell Institute in
Muskogee. The same year tragedy struck the
family when Mary Rogers died of typhoid fever.
The fall following his mother’s death, Will
attended a seminary at Tahlequah, Oklahoma
where he did not last until Christmas. His father
then sent him to Halsell College where he did
remain for three years.

Uninterested in his studies, still in love with
roping and horses, and a persistent if not always
highly imaginative practical joker, Will never
succeeded academically. His rope, wise cracks,
and pranks continued to be a combination that
got him into trouble. This pattern had setin at
an early age. When very young he roped a
neighbor’s big turkey gobbler, breaking its neck.
Ashe promised to “Never do it again,” he added
“butI'll stay until you eatit.” He soon learned
to lasso his mother, pinning her arms to her sides
when she threatened to spank him. At Halsell
he roped anything that moved, especially girls,
who he caught by the feet as they walked to
school. In the fall of 1895, he left Halsell and
enrolled in his fifth school, Scarritt College, in
Missouri, where he lasted a year. While there
Will roped a teacher’s horse and the startled
animal knocked over a picket fence and the
backstop of a tennis court. His lariat continued
to be a source of trouble when he pulled the arm
off the statue of a Grecian goddess. The
following year, Clem Rogers enrolled his son in
Kemper Military School in Boonville Missouri.
Arriving in January 1897, Will remained a little
over a year, quitting in February 1898 to work
on the Ewing cattle ranch in the Panhandle of
Oklahoma. He was 18 years old and would have
graduated a year later in May.

Over thenext 17 years, Will Rogers’ love of horses
and roping led him into vaudeville and eventually
established him as the central star of the



renowned Ziegfeld Follies. The route was an
indirect one that took him around the world
before he finally settled in New York. During
1898, he worked as a cowboy and took part in
several cattle drives for Ewing and other
ranchers. For the next four years he managed
his father’s ranch. On July 4™ 1899 he entered
his first roping contest and won the top money.
This was his first income earned with his lariat
for purely entertainment. In 1902 Will left for
South America, in search of wide open ranges
and cattle drives that no longer existed in Texas
and Oklahoma. After working in Argentina for
5 months he went to South Africa where, in 1903,
hejoined Texas Jack’s Wild West Show as a trick
roper. Texas Jack billed him as the Cherokee
Kid. Atthis point show business became his life’s
work. He wrote to his father describing Texas
Jack stating that: “I am going to learn things
while with him that will enable me to make a
living in the world without making it by day
labor.”

After a few months he left Texas Jack to tour
Australia and New Zealand with the Wirth
Brothers Circus. By 1904 Will was back in the
States performing with Colonel Zach Mulhall’s
Congress of Rough Riders and Ropers Show at
St. Louis, Missouri across from the Worlds Fair.

= Old Vaudeville buddies get together
% in the courtyard of the main house.
From left to right, Fred Stone, Paula
4 and Dorothy, Mary Rogers and Will
Rogers.

He performed his first roping act on a vaudeville
stage in July 1904. Before the year ended he
had a few more vaudeville bookings in Chicago.
In 1905 Will traveled with Mulhall’s show to New
York, performing at Madison Square Garden.
He gained some recognition and got hisname
in thelocal papers when he roped a “wild steer”
that broke loose and ran into the audience.

The move to New York was the next pivotal point
in Will’s professional evolution. He left Mulhall
to stay in the city and pursue a vaudeville stage
career, debuting at Keith’s Union Square on June
12, 1905 as “The World Champion Lasso
Manipulator.” Reviewers commented that “the
audience marveled at his skill.” Will explained,
“You see its the way I do my work is what takes
with them and a few funny things I say.”

In the early days in the theater Will Rogers” act
followed a simple program. His stage persona
was also simple. He wore a red shirt and
buckskin trousers and entered the stage twirling
his lasso to an orchestral accompaniment. He
would do a few fancy loops with a soft cotton
rope, then switch to a heavier stiffer rope and
shout “Right!” This signaled his assistant, Buck
McKee, to ride on stage from the wing on Will’s
horse, Teddy. Before they could reach the



footlights, Will would rope Teddy by all four feet.
He then would twirl the rope into different kinds
of knots and nooses. Next came his trademark
trick —he threw two lassos at once, roping Buck
with one and Teddy with the other. He followed
this with some cowboy dances, jumping in and
out of his spinning rope. For a finale, he had an
usher stretch a rope down the aisle to let the
audience digest its full eighty foot length. Will
mounted Teddy and started twirling the rope,
until it was a giant crinoline spinning and hissing
just over the heads of the patrons. The act was
striking, receiving curtain calls from the first
performance. In the course of a few months he
became a sought after performer. He made $250
aweek ata time when the average national wage
was $7 a week and $4 a day considered to be
very good wages. As the weeks passed he
improved the act, developing his own musical
score featuring western tunes such as “Pony
Boy” and “Cheyenne.” A three rope catch, figure
eight, and tail catch were added. From the
beginning he carried on a monologue with the
audience, explaining his tricks and wise cracking
ithe missed a throw. “I should have sprinkled a
little Mucilage or rosin on his (the horses) nose
this thing might hang on,” or “I'm handicapped
up h'yar, as the manger won't let me swear when
I'miss.”

Along with his success came changes in Will’s
personal life. In November 1908 he married
Betty Blake, of Rogers, Arkansas. Will had been
in love with her for a long time, but she took
several years deciding to accept his numerous
proposals. In 1911, his father Clem Van Rogers
died in his sleep in Calremore, Oklahoma on the
same day that Will and Betty’s first child, Will
Rogers Jr., wasborn. In 1913, their first and only
daughter, Mary Amelia Rogers was born,
followed two years later in 1915 by the birth of a
second son, James Blake (Jimmy), on Long
Island. A fourth child, Fred Stone Rogers, born
in 1918, died a little less than two years later from
diphtheria.

Will Rogers” lariat made him a national
Vaudeville star. As the years passed, and his
stage persona developed, the act underwent a
transformation where his monologue became an
increasingly more important part. The fine
tuning of his so called “verbal lariat” made Will

Rogers a major star of the Ziegfeld Follies, a
successful newspaper columnist, radio celebrity,
and by the mid 1930s the highest paid actor in
Hollywood.

In 1911 the accompanying horse and rider were
dropped and Will performed a solo act relying
on his monologue as the main appeal.
Presenting a self-effacing, apparently
unrehearsed personality, his remarks, although
well thought out ahead of time, appeared
improvisational and spontaneous. The humor
of his comments referred to what he had just
done or said previously, relying for their affect
on the appearance of being unplanned. He
began to work political commentary into the act.
Teddy Roosevelt’s attempt to run a second time
for President as a third party “Bull Moose”
candidate became one of his earliest targets:

You notice the act kinder drags right
along here. Well, I used to tell ajoke about
Roosevelt, but I don't tell it anymore. 1
wonder what become of him (Pause).
Well he was a good fellow when he had
it (longer pause). Well sometimes they
come back, but not often (quoted in
Yagoda 1993:128).

In the Spring of 1912 he received his first regular
Broadway engagement, appearing in the Wall
Street Girl, with singing star Blanche Ring.
Although the show lasted only a short time, the
reviewers liked the “. .. extraordinary performer
Will Rogers, who did his regular vaudeville act,
but who undoubtedly scored the success of the
evening” (Charles Darton). The New York
Tribune felt that “Will Rogers the lariat thrower
produced the only real humor of the evening.”
The New York World was even more enthusiastic
“Rogers is more than a cowboy —he’s an artist. .
(quoted in Yagoda 1993:130). Aside from his
skill, Rogers displayed a sense of humor as fresh
as a breeze from the Western Prairies.” In 1914
Will appeared in London in two shows Merry-
Go-Round and Vaudeville in America. Back in
New York a year later he performed in two
musicals: Hands Up and Town Topics.

In late 1915 Florence Ziegteld cast Will in his
Midnight Frolic, a rooftop show that began at
11:30 P. M. after Ziegfeld’s regular and better



known Follies ended. Will performed a master
of ceremonies role, filling in between scene
changes and as a featured performer. At the
Frolic he refined his verbal lariat, making
political and current event commentary his
standard fare. On the vaudeville circuit Will
had performed in front of a new audience for
almost every show. Although seeming to be
spontaneous, his act was actually well rehearsed
and “his running fire of comment, which he reels
off, as it were, on the spur of the moment is
simply the manifestation of good memory. His
jokes are always the same even . .. when he
trips over the lariat at exactly the same place”
(Yagoda 1993:127).

The Frolicrelied on a repeat local audience that
would soon become tired of the same material.
At the suggestion of his wife, Betty, Will began
to talk about current events reported on in the
newspapers, coming up with a new routine
every night. His first act consisted of remarks
on Henry Ford’s attempt to secure peace in
Europe following the First World War,
punctuated by his spinning rope:

See where Henry Ford’s peace ship has
landed in Holland . . .. Got all them
pacifist on board. Holland’s welcome
to’em, they ain’t much good to us. Ford’s
all wrong, instead of taking a lot of them
high powered fellers on his ship he
should’ve hired away all these Ziegfeld
pippins. He not only’d got the boys out
of the trenches by Christmas but he’'d
have Kaiser Bill and Lloyd George and
Clemenceau shootin’ craps to see which
one’d head the line at the stage door
(quoted in Day 1962:77).

Critics soon called Will Rogers the Frolic’s “chief
source of entertainment.”

In 1916, Ziegteld asked Will to perform in that
year’s edition for the Follies. He got a two year
commitment at $600 a week the first year and
$750 the second. The act consisted of 14 minutes
of monologue with rope tricks. For the next
three years he worked both the Follies and the
Frolic when he was in New York. Asa touring
Follies star, Will Rogers achieved national
acclaim and celebrity status. No longer seen as
arope spinning cowboy from Oklahoma, critics

now compared his humor to that of Mark Twain,
and referred to him as “The Philosopher with
the Lariat “ and the “Poet Lariat.” Many began
to see him as a personification of the American
character. With both his hemp and verbal lariats
in hand, Will Rogers developed his celebrity
status in traditional and new technological
mediums, becoming a star of radio, newspaper
and magazine commentary, and the movies.

In the early 1920s the family moved to California
where Will hoped to succeed as a movie actor.
As early as 1919 Will Rogers brought his cowboy
character to the screen in a series of shorts,
produced by Samuel Goldwyn and Hal Roach.
The venture was not profitable. The poetlariat’s
wit did not have the same effect in subtitles
delivered via the plot of a western melodrama.
A brief experiment as an independent producer
in 1922 resulted in financial disaster. Will
returned to the Follies where he remained until
1925. He continued to reside in California,
however, owning a house in Beverly Hills and
acquiring and developing a recreational
equestrian ranch in Santa Monica near present-
day Pacific Palisades. In 1929, the family moved
to the ranch, and the Beverly Hills house sold in
1930.

Although unsuccessful as a movie actor, Will
Rogers achieved outstanding success during the
decade of the 1920s as a columnist, and radio
personality. In 1919, he published two books:
The Cowboy Philosopher on the Peace Conference
and The Cow Boy Philosopher on Prohibition. In
1922, he began a series of weekly newspaper
articles for the McNaught Syndicate that
appeared in Sunday papers. In 1926, Will began
writing “Daily Telegrams” of 150 words that
McNaught published in over 400 papers. In
addition, between 1925 and 1927 he produced a
daily short titled the “Worst Story I've Heard
Today.” Other journalistic work came from the
Saturday Evening Post’s editor, who dispatched
him on a number of special assignments during
the 1920s. The McNaught Syndicate and the
Saturday Evening Post became the channels
through which Will Rogers reached millions of
readers. For most Americans he became a daily,
weekly, and monthly companion.



Will was involved in anumber of national radio
hookups during the 1920s, and was on the air
regularly during the depression of the 1930s. As
financial conditions worsened during the early
30s, he became angry with President Herbert
Hoover’s naive policy of nonintervention in the
nation’s economy, which opposed direct relief for
the millions of unemployed. On October 18,
1931 Will delivered a speech on unemployment
that became one of his most famous radio
broadcasts, stating:

... I have read where certain folks have
appealed to the President. It’'s a tough
time for any group to start making
demands. The farmer deserves his profit,
but the guy that’s not eating deserves a
meal more. The stockholder deserves his
dividend, but the unemployed deserves
his job more.

R R R E R E R

Here we are worrying and reading in the
papers about a hundred different
problems that they got us all excited
about, and making us believe they
amount to something. This country has
got just one problem. Its not balancing
the budget; its not the League of Nations;
its not the silver question. None of these
things mean a thing in the world to us as
long as we have seven million of our own
out of work. You see, there’s not an
unemployed man in the country that
hasn’t contributed to the wealth of every
millionaire in America. Everyone of us,
that have anything, got it by the aid of
these very people. .. . So that’s our only
problem: to so arrange it so that a man,
or a woman, that wants work can get
work, and give’em a more equal division
of the wealth the country produces.

R R R R R R S

thought we had. We used to think every
head of a big organization was a “Big
Man,” and he was, as long as everything
was running in spite of him. . . . Now
“Big Men” are just like livestock; they are
selling at just what they are worth, no
more.

SR AN AN AN AN

The President said the other day that
“During the last twelve months we have
suffered with other nations from
economic depression.” Yes, and we have
suffered a lot alone, too. In fact, I would
go even further than the President and
say that we suffered substantially, or even
gross substantially. You see that’s how a
lot of people try to make us feel good, is
to tell us how bad somebody else is off. I
don’t believe that I could get much
nourishment to be starving in a room,
and have the keeper come and say, “The
other fellow has been starving two days
longer than you have!” I still believe that
I would be just as hungry as I was before.
But I guess there are some people that
could just get fat on nothing but such
news. . . . You'll read in the papers,
“Congress has just been asked to
appropriate two trillion dollars to relieve
the descendents of a race of people called
Wall Streeters’.” The paper will go further
on to say, “This is a worthy cause, and no
doubt this small appropriation will be
made, as they are wards of the
government.”

B R R R R R R e R e

Oh, I don’t know what its all about. I
don’t know anymore about this than an
economist, and God knows, he don’t
know anything.

Now if our big men can't fix that — well, In the spring of 1933 the Gulf Oil Company

they just ain’t big men, that’s all! So what signed Will for a weekly half hour live Sunday
we got now is substantial unemployment, evening series called the “Good Gulf Show.” A
and this is the thing that needs fixing. It hit, the program continued for the rest of his life.
sure taught us an important fact that we On Sunday evenings Will Rogers personality
haven’t got as many “Big Men” as we became a regular feature in millions of homes,
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exposing him to a larger audience on a more
intimate level than any other medium. On this
show he often talked of the National Depression
and tried to send a message of hope to
Americans. He became a booster of President
Franklin Roosevelt’s New Deal.

Will’s most successful venture during the 1930s
was his return to motion pictures. With the
advent of talking pictures his verbal abilities
could be appreciated by movie audiences. In
1929 he appeared in his first “talkie” for Fox Film
Corporation, They Had to See Paris, with Irene
Rich. He made a total of 21 films for Fox studios
in which he basically played himself in a wide
variety of settings and situations. These ranged
from a misplaced 19" century New England
mechanic thatis magically transported to Middle
Age Britain in a cinematic version of Mark
Twain’s A Connecticut Yankee in King Arthur’s
Court, to a Samuel Clemens like river boat
captain in Steamboat ‘Round the Bend. Some of
his other well known films included State Fair
(1933), Handy Andy (1934), Judge Priest (1934),
Doubting Thomas (1935) and In Old Kentucky
(1935). By 1935 Will Rogers was the highest paid
actor in Hollywood.

Rogers had always been an advocate of aviation.
In 1927, he became the first civilian to fly from
coast to coast, completing the journey with
airmail pilots. In August 1935, he accompanied
Wiley Post, a famous aviation record breaking
pilot, on a trip to Alaska. On August 15 the plane
crashed on take off, killing both occupants
instantly. Will Rogers was fifty-five years old.
His unique and fabulous career had come to a
tragic and sudden end.

Will’s death brought an unexpected outpouring
of national morning. The extent and magnitude
of the country’s grief, unprecedented for a
celebrity, has only been seen twice since,
following the death of presidents Franklin
Roosevelt and John F. Kennedy. It was the tragic
but ultimate testament to justhow much the rope
spinning high school drop outhad become a part
of the American psyche with his verbal lariat.

Over 70 years after his death the phenomena of
Will Rogers is not easy to understand. Much
more than a wise cracking cowboy skilled at rope
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tricks, ultimately his infectious personality and
an ability to talk directly to people made his
success possible. In the words of historian Ben
Yagoda: “For there to be another Will Rogers
today he (or she) would have to combine the
separate attributes of Johnny Carson, Roy
Rogers, Clark Clifford, Walter Cronkite, Bill
Cosby, Bob Hope, Russell Baker, H. Ross Perot,
and James Reston.” Perhaps the best explanation
is simply that by the late 1920s and especially
during the Depression years of the 1930s it
seemed that everyone in America liked Will
Rogers.

When I die, my epitaph, or whatever you
call those signs on gravestones, is going
to read “I joked about every prominent
man of my time but I never met a man I
didn’t like. I am so proud of that. I can
hardly wait to die so it can be carved. And
when you come around my grave you’ll
probably find me sitting there proudly
reading it (W. Rogers 1930, quoted in
Carter 1991:270).”

Will Rogers every year attended the Santa Barbara
Fiesta.

Fiesta Smeuicats. The
Fiesta days this year are
the 7-8-9 of August.

—Keystone Photos.



The Rogers Family dresses up for tha camera in this 1928 portrait. From left to right Will Jr. Jim, Mary,
Will and Betty. Sarah the sacred cow pet sits at their feet. The lawn and the fences were meticulously
maintained. Jim noted that “The Ranch may not have been Hyde Park but it was always kept neat and
tidy. Will Rogers Historic Park Collection
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The Santa Monica Ranch

The ranch was the joy of his life
(Betty Rogers 1941).

Developed during the last 10 years of his life,
Will Rogers” Santa Monica Ranch became the
family home where he was not cast in the role of
a public figure and could be himself. It provided
a home for his family and horses although the
line between these two often blurred.

On April 6, 1920 Will and Betty Rogers
purchased a house in Beverly Hills. This
Mediterranean style estate had a riding ring and
a stable with eight stalls, which soon became too
small to accommodate the family’s growing herd
of horses. As soon as the Beverly Hills home was
paid for, Will began to talk of needing a larger
place for the horses and found the undeveloped
property where the ranch is now located.
Beginning in January 1924 Will and Betty leased
and paid taxes on the land. They signed a grant
deed for portions of the property in 1928 and
purchased additional sections over the years
until, by 1934, the Rogers owned 346 acres.

In 1924, Los Angeles voters approved abond to
construct Beverly Boulevard from Beverly Hills
to the Pacific Ocean. Ten years later this corridor
would be renamed Sunset Boulevard. By May
1925, the road had been graded as far west as
Rustic Canyon, at what would become the
original entrance road to Rogers’ Ranch. Witha
good road to Beverly Hills and Hollywood it
became possible for Will to live at the ranch and
commute to the studios. In 1929, when his
contract with Fox Studios was intiated, his plan
became a reality.

In the meantime the ranch became a weekend
retreat for the family, and, according to Betty:

One of Will’s most absorbing interests. . .
He was always improving it, putting in
something new or changing something
that was already there. Work went on
constantly while he was at home, and
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when he left there was always plans to be
carried out in his absence. Even when he
was flying around the country or
traveling abroad, the ranch was not out
of his mind, and he was seldom gone for
any length of time without sending back
along telegrams and letters of instructions
about things he wanted done (Betty
Rogers 1941).

In the spring of 1925, Will sent written
instructions on how to grade the entrance road
to his brother-in-law Lee Adamson. The winding
driveway ran from Beverly Boulevard to the
mesa where the polo field and most of the
buildings would later be built. Work began on
the Polo Field in 1926 and continued for about
two years. A work camp was established and
crews cleared away and burned the brush. To
the north of the polo field the workmen built a
mule barn and a fenced paddock with a large
grass lawn.

That spring Rogers sent another letter to
Adamson proclaiming that he and Betty had a
“Bigidea.” They wanted to build a small single
story 6 room cabin at the base of a small hill on
the western edge of the grass lawn paddock so
they could ride their horses right up to the house.
This building was completed in May 1927.

The following year saw further improvements.
A garage and guest house were built adjacent to
the weekend cabin. At the north end of the
paddock more major changes occurred. A
roping ring was erected at the mouth of Bone
Canyon, so the family could now pursue Will’s
first and still ongoing passion. In addition, he
had two large stables that he found in the San
Fernando Valley moved to the ranch and set up
at the mouth of Mitt Canyon to the north of the
house. A spacious, elegant rotunda joined them
at the center. Ariding ring almostidentical in
appearance to the one at their house in Beverly
Hills was built in front of the stables. Also by
this time pastures had been established in Mitt
and Bone Canyons and a carpenter and



blacksmith’s shop, as well as a hay barn, had
been built east of the Mule Barn. By the end of
1929, hundreds of eucalyptus trees had been
planted along the roads and around the polo
tield, and thousand of yards of white rail fences
enclosed the polo field and pastures.

In 1929 the family began residing at the ranch
full time. By then, Will Jr., Mary and Jimmy were
teenagers; 18, 16, and 14 years of age. That same
year Will's best friend, Broadway song and dance
man Fred Stone injured himself badly in an
airplane crash and came to the ranch with his
family to recover, staying in the guest house.
Since Fred was an avid golfer, Will had a two
hole course laid out on the lawn in front of the
family cabin for his use.

With the family in full time residence, Will and
Betty soon decided to add a two story north wing
to the original six room cabin. They hired a
Pasadena architect who drew up plans for an
Italian villa style house, similar to what they
owned in Beverly Hills a style characteristic of
movie stars homes at that time. When Rogers
saw the plans heis reported to have said to Betty:
“Ma, you don’t expect me to live in a house like
that. I couldn’t spitin that fireplace. You know
that.” To which she replied in a frustrated voice:
“What do you want Will?”

The answer was a large rambling ranch house
similar to one they had seen in Montana (Reese
1978). On April 12, architect Ken Reese
completed architectural plans for the North
Wing. The building permit, approved several
weeks later described a two story addition
containing 13 rooms, at a projected cost of
$11,000. Construction of the north wing
conformed to Will’s specifications for a large
ranch house. In rejecting the Italian Villa, Will
Rogers shed the neighborhood associated with
Hollywood celebrities, and adopted a private life
based on the things he valued most: family,
horses, roping, polo, and the outdoors. The
Beverly Hills house was sold by the end of the
year.

At the ranch the Rogers’ followed an informal
lifestyle. The grounds were developed so that
the family’s private life remained protected from
Will’s escalating celebrity status and public
popularity. Horses and family were the reason
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Will had the Santa Monica Ranch. In his mind
there was no separation between the two. Most
daily activities occurred outside with the horses.
Visitors to the ranch enjoyed its comfort and
simplicity. Meals and parties were generally held
outdoors in a central patio between the two wings
of the house.

Will Rogers’love for horses became legendary,
and the line between them and human family
members at times blurred. The children had
been taught to ride at the age of two and Will
spent hours with them practicing trick riding,
playing polo, and roping. This made the stable,
referred to as “the barn” by Will and the family,
equal to the house in importance. According to
Will Rogers Jr. the “green and white painted
barns were the center of activity ...” (Will Rogers
Jr., 1976). From 1928 until completion of the
North Wing of the house in 1930, the stable was
the largest building on the place.

In the mornings, Rogers exercised the horses on
the polo field or in the surrounding hills until he
left for the studio. Then, the minute he gothome
he would be on horse back again, “usually up
in the corral roping or getting the children to go
down to the polo field and play a few chuckers
of polo” (Sandmeier n.d..). Jim “lived in the
barn” and, up until she became a teenager, so
did Mary. Jim Rogers claimed that all contact
between him and his father “had to do with
horses or cows or something of that nature” (J.
Rogers 1976).

After the house and stables, the roping corral
was the next most important feature of the
ranch. Betty stated that “ ... Will liked calf
roping best of all the things he did. He had
worked atitin the early days and had practiced
itand played at it the rest of his life. Alassoand
a piggin string were tied to his saddle, and he
always kept a bunch of little wild calves grazing
over the hills and on the grass of Rustic Canyon”
(B. Rogers 1941). The children were all active
ropers, and cattlemen friends, including Ewing
Halsell, Ed Vail, or western actor Big Boy
Williams, would drop in and practice. Aftera
few weeks of continuous roping, the calves
became tame and would trot calmly up to the
horses’ feet instead of running in fright. Will
then returned them to the stock yard and ordered
another bunch of wild ones (B. Rogers 1941)



L el

In Will Rogers own hand writing, the names of all his horses noted above and the Barn That Jokes Built

below. Will Rogers State Historic Park Collection

Polo competed with roping as Will Rogers’
favorite pass-time. He began playing in
Amityvile, New York in the summer of 1915,
when Jim Middick, an old friend from his days
in the Wild West shows, introduced him and
Fred Stone to the game (J. Rogers n.d..; 1976).
Jim Rogers recalled:

He was a real polo enthusiast and he
played all the time up until the last couple
of years . ... And then he kind of backed
off and he spent more time roping. I
Don’t know which he liked better. . . it
just sort of depended on how the mood
hit. He kind of blew hot and cold from
one to the other. He liked to rope better
than he wanted to play and then he liked
to play better than he wanted to rope and
then he didn’t know and he’d go back and
forth (J. Rogers 1976).

Although well developed by the end of 1930, Will
and Betty continued to build and change the
ranch. Betty explained:

With his polo field, his stables, his roping
corral, his horses and the bridle trails back
in the hills, Will now had just about
everything he wanted. But the work went
on. Will kept adding a fence, a new corral,
a new bridle trail;, he cut out new roads;
he changed this and that; and the digging,
clearing, building, and pounding never
slowed down while he was here. The
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ranch was the joy of his life. Every tree
and shrub on the place was planted under
his direction. He used to drive home
followed by a rickety truck driven by a
Japanese and loaded with climbing roses,
bougainvillea vines and pots of blooming
flowers for the patio (B. Rogers 1941).

It wasn’t just Will who constantly transformed
the ranch. Jim Rogers recalled that he place “
was under a continual period of change. . . every
time Mother would go away Dad would change
something and when he would go away, she
would change something, and if somebody else
didn’tlike anything, they changed it” (J. Rogers
1976). Many of the buildings on the ranch were
vernacular styles apparently thrown up without
very much forethought. On another occasion
Jim stated that his parents “. . . instead of looking
at the plans, they would build it and then look
atitand, if they didn'tlike it, they would tear it
down and build over” (J. Rogersn.d.).

In the summer of 1931 a gate house and garage
were built near the entrance to ease the opening
and closing of the big gate, and to further
enhance security. In 1932, the roping arena was
enlarged. The last flurry of remodeling and new
construction to the ranch house took place in
1935. On February 6, a building permit was
approved for a second story addition of three
bedrooms to be built on the South Wing of the
ranch house by architect Walter Moody, for
$4000.00. With this change, a furnace room was



installed so the South Wing of the house would
be heated by a forced air system. Until that time,
the fireplaces heated the house. Soon a permit
was filed by builder George Pardee for a
sunroom on the master bedroom of the second
floor of the North Wing. On the same day,
March 14, Pardee filed permits to build a three
room cabin in Rustic Canyon and a three room
caretakers dwelling on the site of the mule barn.

All of these improvements had been completed
by June. Then in August, Will Rogers and Wiley
Post were killed in the Alaskan plane crash. Jim,
now married, moved back to the ranch with his
wife to stay with his widowed mother. In 1938,
alarge fire burned the roping arena. Taxes on
the property were high and without Will’s
income Betty found herself facing some financial
difficulties to keep and maintain the ranch.
When the house was opened for a public benefit
to aid the war effort of the American Red Cross
in 1942, the family realized the possibility of
donating the ranch to the State of California as
a historical park to preserve Will Rogers’legacy.
On June 8, 1944 the Beverly Hills Bank and
Trust, under instructions from Betty Blake
Rogers, deeded the home and surrounding 186.5
acres to the State of California for the
establishment of Will Rogers State Park. Mrs.
Rogers died of cancer a few weeks later.

There was a poet with his lariat who had
come out of the West and inserted himself
in the middle of the play who was worth
his weight in Gold to the management
(Acton Davies, Evening Sun 1912).

Will was almost the only man I ever knew
who went plumb to the top and yet never
used the necks of his friends for the rungs
of the ladder he climbed on (Irving
Cobb).

It’s a great ol world, no matter what all
seems to be wrong with it, and that we
get along a lot better smiling than crying.
Anyway that’s my story and I'm going to
stick to it (Will Rogers).

He wanted to get out of town, he
wanted to live out in the country. He
wanted to be on a ranch . ... This gave
you the country, it gave you the feeling
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of being out. You could just as well be a
million miles from nowhere when you
came out here — and yet it was
convenient. It was close to where he
had to work — what he had to do, what
he wanted to do (J. Rogers, 1976)

(Its) not really a ranch, but we call it
that. It sounds big and don't really do
no harm (Will Rogers).

He wanted to get out of town, he wanted to live
outin the country. He wanted to be on a ranch.
... This gave you the country, it gave you the
feeling of being out. You could be a million miles
from nowhere when you came out here--and yet
it was convenient. It was close to where he had
to work-what he had to do, what he wanted to
do (J. Rogers, 1976).

References

Numerous volumes have been written on Will
Rogers, and several reports have documented
the history of the Santa Monica Ranch. In
addition, many oral interviews of individuals
possessing personal knowledge of Will, his
family and the history of the ranch have been
conducted. This study has utilized these sources
extensively and without their existence could not
have been completed at its present level.
Primary research conducted for this work
consisted of examination and interpretation of
numerous historic photographs, some of which
are included and referenced in the text.
Extensive references are available in the full
report.
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Will Rogers posing with friends and relatives on the polo field in early August 1935. This is the last known
photograph of Will Rogers on the site before his death in Alaska.
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An aerial of the Ranch in 1930 showing the fields, corrals, polo field, entrance road, stable and ranch house.
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Historic Landscape Evaluation

Statement of Significance

Significance within a historical context is
established in order to understand the most
outstanding values of a historic resource.
Definition of these cultural values is a necessary
step in the evaluation of a property and guides
decisions about integrity, establishment of
boundaries, treatment, and interpretation. The
criteria noted below are appropriate for
evaluating the property in terms of both
statewide and national importance. The
evaluation of significance for this historic
landscape is based on the National Register
criteria for eligibility as a historic landscape
district resource.

The ranch so passionately created by humorist
Will Rogers holds multiple facets of significance
and meaning, and those who enjoy Will’s ranch
today are only just beginning to recognize and
understand its cultural values. The discussion
that follows outlines three outstanding measures
of significance associated with this historic
property. The historic landscape of Will Rogers
Santa Monica Ranch meets Criteria A, B, and C
as defined in the National Register criteria for
eligibility.

Criterion A. The site is associated with
events thatillustrate a significant pattern in
the evolution of the contemporary American
lifestyle.

Criterion B. Association with the lives of
persons significant in our past.

Criterion C. Expresses exceptional qualities
of site design, use of materials, and
workmanship.
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Criterion A: Conveys a significant pattern
in the evolution of the contemporary
American lifestyle.

There are strong connections between Will’s life
experiences, the evolution of the American ranch,
and the unique historical threads that come
together in the development of this property.
Born to an Indian Territory ranching family of
frontier Oklahoma, Rogers developed many of
the roping and riding skills needed for the range
life of an American cowboy. Although it was a
lifestyle he pursued with some intention, it was
a lifestyle and culture already on the decline.
Will’s trail took him from continent to continent
and led him from cattle ranch to Wild West show
to New York stage. It eventually settled him in
the American west, Hollywood style, but still
riding and roping with passion.

Tracing the lineage of the American Ranch
through just two generations of the Rogers
family, starting with Will’s father Clem, one finds
aresponsive pattern of movement and change.
There is not only advancement to open spaces
just beyond the edge of settlement, but a
progressive transformation of the ranch itself. In
Will’s life the ranch changes from a working
landscape that was fast becoming anachronistic,
prompting a change by his father from cattle to
crop agriculture, to an equestrian ranch created
purposely for the outdoor lifestyle it affords, its
health benefits and for the sheer enjoyment of
it. The environment of Roger’s Santa Monica
ranch was created deliberately and
incrementally in response to evolving personal
needs and desires and by interaction with the
existing environment. It was influenced as well
by a ready supply of new ideas, for Will and




Betty loved to travel around visiting other
ranches. Years later, son Jimmy would say that
his father’s passion for ranches bordered on
addiction.

For Will Rogers the concept of indoor/outdoor
living and a supportive relationship between the
two becomes a matter of personal choice and
commitment. He makes decision after decision
to strengthen this relationship as he creates this
ranch; borrowing freely from ranch and rancho
heritage, as well as anywhere else he finds a good
idea. Outdoor activity areas are created for
enjoyment not just necessity —places for roping,
trick riding, and playing polo. There is an
integration of indoor and outdoor spaces. Not
only are large “picture” windows placed to bring
expansive views of the outside into the ranch
house, but also outdoor areas are choreographed
to certain effects in order to enhance these vistas.
Vines are draped, trees are placed, and features
are sited such that connections are visually made
from indoor vantage points. Nearly every
interior space is provided at least one doorway
to the outdoors. There are transition spaces—
porch, patio, enclosed utility yards, lath
structures, and balconies—that function between
worlds like outdoor rooms. The porch meldsinto
patio and becomes heart and hearth, a place
where friends and family gather for relaxed
conversation and dining.

The family’s lifestyle and the ranch landscape
evolved together, and this place is an important
link (as at the National Register listed Adamson
House in Malibu Lagoon State Beach) in the
evolution of California’s indoor/outdoor family
lifestyle. It was a lifestyle also influenced by the
culture and affluence of Hollywood and profiled
to the public in photo sessions and popular
magazine features. Its relationship to the later
popularization (1940s, 1950s) of the ranch house
and its typical outdoor-room environments has
not yet been studied.* However, many
characteristic features of this movement can be
identified here, such as the requisite picture
window, an open and casual style of family
room, and outdoor patio areas geared for social
family activities like barbecues.

Will’'s “hobby ranch,” as he sometimes called i,
was developed in contrast to many of the popular

residential estate styles of that time (1920s, 1930s).
In affluent residential areas of Southern
California there was a preference for more
formal, stylized designs that often emulated
continental or colonial Europe, particularly those
with Mediterranean influences. True to his
idiosyncratic, homespun character, Will worked
out his own finely wrought line between high-
profile status and down-home humility. It was
a balance carefully worked out, as well, in the
making of this ranch.

*Cliff May, Thomas Church, and Sunset
Magazine were instrumental in this
popularization of lifestyle. Itis interesting to note
that Cliff May moved to adjacent property in
Sullivan Canyon in 1935 just after Will’s death
and supposedly maintained a friendship with
Jimmy Rogers.

Criterion B: Association with the lives of
persons significant in our past.

Will Rogers was probably America’s most
popular celebrity in the early 1930s and
commanded a level of respect and admiration
that crossed many social, political, and
geographic boundaries. His integrity of
character, force of personality, and exceptional
wit and intelligence found expression in many
forms—newspaper, magazines, books, radio,
and film. Will was one of the first truly
international, media super stars, and much has
been written on his active and prolific public life.

The Santa Monica Ranch, on the other hand,
represents a less explored aspect of Will Rogers:
his private life and personality. The purpose of
the ranch was to provide a place for the Rogers
family that was away from crowded urban
places, isolated from Will’s frantic public
schedule, and centered on the things he valued
and enjoyed most— family, horses, roping, and
polo. It gave them open space and breathing
room, but still allowed for ready access to airport
and studio.

In addition to honing its focus on family life and
outdoor living, Will Rogers personally directed
every aspect of the ranch’s development —from
site design; to the design, construction, and
continual modification of individual structures
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The polo cage has just been completed
in Bone Canyon next to the roping
Arena. Mary Rogers is the person in
the cage giving it a tryout. This
structure was later moved by Will
Rogers to behind the barn around
1933. In 1980 a replica was built by
State Parks and put back to Bone
Canyon. Will Rogers State Park Collection

and features; down to the detailed planting of
trees, vines, and shrubs. The original ranch
character expresses, in no small way, the
character of the man.

Over the years Will Rogers created a beloved
persona, one uniquely skilled at weaving
together the disparate threads of American life.
The development of the Santa Monica ranch
spans Will’s middle-age life — from about 46 to
56 years of age —often a time when one’s personal
dreams and needs are reconciled. With the
means to create a home that reflected his
personal values, needs, and preferences, Rogers
created a home base dedicated to outdoor living.
Itis a wonderful fusion of Will’s past, his present,
and his eye ever on the future.

Criterion C: Expresses exceptional qualities
of site design, use of materials, and
workmanship.

The outdoor life, the ranch lifestyle, was
fundamental to Will Rogers. It shaped him as a
boy, as a young man, and no matter how far
away helived and traveled —New York, Europe,
Long Island, Beverly Hills—it pulls on him. Will
“collects” ranches by visiting them wherever he
goes. The family ultimately moved from their
Beverly Hills home to land purchased in the
nearby Santa Monica Mountains. They move
to a place just beyond the edge of settlement,
beyond a proper road, where they create aranch
that embraces those open spaces and gives them
ahome base dedicated to outdoor living. Will’s
“pleasure” ranch still manages to express a
measure of that earlier frontier spirit—the
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making do, making it up as you go—with a
strong preference for the vernacular, rather than
the more formal design styles so fashionable at
the time.

In fact, the ranch exhibits many notable qualities
of a rural, vernacular landscape. This is true
despite the fact that it was created by a
prominent person able to hire professional
designers and despite certain impressive
structures and features, like a long, winding
drive approach, an expansive lawn area, polo
field, and magnificent stable. Good vernacular
markers are its prevailing functionality,
wonderful hand-craftsmanship, and extensive
use of unpretentious materials. Also, it is
unquestionably idiosyncratic, responding in
unique ways to site and character. From the wide
range of rockwork, to the siting and perpetual
modification of features, to the recycling of
materials—this place, like the man, was always
evolving and transforming. There was never a
single, fixed design plan.

Son Jimmy once remarked, “This whole place
was built, like everything else, instead of looking
at the plans, they would build it and then look
atitand, if they didn't like it, they would tear it
down and build it over.” And referring to one of
the barns, Jim said, “He just built that out of
scrap lumber like everything else up there.”

With mules, plows, fresnos, and wagons, the
ranch was laboriously carved from a series of
mountain canyons, terraces, and mesas rising
but a short distance from the Pacific Ocean.



Jimmy Rogers claims that a hundred to
hundred-and-fifty mules were used just to grade
the polo field. Site design and engineering were
often the collaboration of Will and his brother-
in-law Lee Adamson, a former railroad engineer.
Along and sinuous entry road winds up from
Rustic Canyon, wraps around one end of the
polo field and approaches the ranch house across
an expanse of lawn and field. Structures and
features were thoughtfully, aesthetically sited
with much consideration given to viewsheds,
circulation, and site functions. An extensive
system of rock-lined ditches and retaining walls
threads the steep slopes.

In fact, one of the ranch’s most remarkable
features is its beautifully crafted rockwork, much
of it quarried on site. Local sandstone and
bluestone pavers were used for many of the steps,
walls, and stone ditches, and sweeping walls of
riverine cobble were built along the facing of
slopes around the stable. The first of many
tireplaces was built from stones gathered from
the hills of the ranch. Later fireplaces and
retaining walls were made of dressed Calabassus
stone. The porches and patios are paved with
bouquet canyon flagstone arranged in a subtle
three-shaded color pattern. The massive
retaining wall off of the utility court behind the
main ranch house is covered with large segments
of broken concrete and studded with cobble.

Although Will did use experienced labor,
contractors, consultants, and design
professionals, their various influences never
became the site’s determining force. Itis rather
the highly unusual mix of vision, thoughtfulness,
practicality, and respect for materials and
craftsmanship, along with considerable trial-and-
error ingenuity, that created such a place. Itis
also what makes the disparate elements found
here into a whole, reflecting Will’s highly
developed sense of inner balance between
privilege and humility. These are the significant,
but somewhat intangible, aspects of Will Roger’s
ranch that help to create such a fine sense of
place. This property, now a public park,
continues charm and offer the peace of open
spaces to those who visit today.
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Period of Significance

The following hierarchy of historical time
periods was developed to organize the site’s
history. Amap of each historical period follows
this section.
Family Period I:
Initial Design/Construction1925-1926
Weekend Retreat1927-1929
Family Period II:
Evolves as Primary Residence 1930
Active Family Years with
Miscellaneous Additions 1931-1935
Family Period III:
Period Following Will’s Death
1935-1944
Institutional Period I:
Initial Park Development 1944-1955
Low-Impact Beautification 1955-1964
Institutional Period II:
Park Expansion 1965-1975
Institutional Period III:
Stasis 1975-1988
Inventory/Evaluation/Planning
1988-1993
Post General Plan/Restoration
1994-2001

The “family periods” were determined to be the
most historically significant, with Family Period
IT, years 1930-1935, of great importance in terms
of understanding Will’s intentions and the
family’s primary period of residency. For
purposes of evaluation, treatment, and
management, the historic ranch landscape will
reflect the culmination of development in place
before Will’s death in 1935.

The General Plan states the following

directives:

» The primary historical period shall reflect
the years 1927 to 1935.

* The park’s cultivated landscape shall be
restored to a condition that closely
approximates its appearance during the
Rogers era (1927-1935).

*  Where feasible, the department will restore
all historic structures and features from the
primary historic period to appear as they
did in 1935, which reflects the latest
remodeling.



Period Map - Years 1925 to 1929

23



24



Period Map - Years 1930 to 1935
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Period Map - Year 1952
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Period Map - Year 2001
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Will Rogers wrote notes to his workers describing what he wanted done even
when he was out of town. Will Rogers State Historic Park Collection

Landscape Condition and Integrity

Aproperty’s historic integrity is based on whether
or not it still authentically conveys its significant
values and whether the characteristic qualities,
components, and relationships that support these
values remain intact. The landscape as it existed
during its historic period (especially the Period
of Significance) becomes the measurement
standard by which current property conditions
are assessed. All changes made since the period
of significance must be reviewed and evaluated
in terms of how they affect historic integrity.
Structures, site features, and modifications not
present during the historic period generally
disrupt the site’s historic patterns of organization
and alter relationships between elements.

National Register technical bulletins recommend
that a professional assessment of historic
integrity be made in order to judge “whether a
property today reflects the spatial organization,
physical components, and historic associations
that it attained during the periods of
significance.” There are seven “qualities of
integrity” identified for consideration: location,
design, setting, materials, workmanship, feeling,
and association. These guidelines also
recommend that changes and threats to
integrity be identified, that “contributing” and
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“noncontributing” factors be classified, and that
a property’s overall integrity be assessed.

Summary

Will Rogers created his ranch over a ten-year
period. State Parks created this park unit over a
fifty-year period. Landscapes, in subtle and not
so subtle ways, record human activity, so the
landscape record has a tendency to shift over
time to reflect its new uses and values. Today,
the property feels considerably less like a ranch,
less like a home, and more like the park
institution thatitis. Itis, in fact, used primarily
as a recreational park and urban sanctuary —
oddly enough for the some of the same reasons
Will came here. Many park visitors say they
come here for the special qualities of the place—
especially its peacefulness and beauty.

There are contemporary site features and trends
of use within the park that disrupt the property’s
historic integrity. The change in land use from
private residence to public park represents a
profound change for any property. Here at Will’s
ranch, incremental physical changes have
accumulated over many years to accommodate
new functions, needs, and site uses. Such
requirements provoked modifications to original
facilities/features and brought about the addition
of many new ones.



Generally, these fall into several primary

categories:

» Visitor serving features/facilities for the
general public, which includes parking lots,
restrooms, benches, picnic tables and grills,
drinking fountains, various interpretive and
directional signage, visitor’s interpretive
centers, non-historic steps, ramps, railings,
fences, pathways, and trails.

» Egquestrian facilities/features that serve a
specific clientele (contracted boarders, polo
association members and guests, trainers,
grooms, riding instructors, lease/
concessionaire staff, as well as an unknown
number of local and public-use riders). These
include parking; practice, exercise, training,
and show areas; trails; pipe corrals; storage
structures; signage; hay barn; call booth;
wash racks, tie bars, and appurtenances for
feed and waste removal.

» Park administrative facilities/features serving

both unit and sector needs, (also volunteer/
docent staff). These include a variety of
offices; lunch and meeting rooms; public
contact areas; staff restrooms; storage and
parking for vehicles, supplies, and
equipment; private residential structures,
parking, and outdoor living areas.

+ Park maintenance facilities/features serving
unit, sector, and some park district needs
(also certain lease/concessionaire needs).
These include parking for personal/work
vehicles, trucks, tractors, mowers, and other
large equipment; workshop areas for
painting, carpentry, and mechanical work;
materials storage areas for lumber,
plumbing, hardware, housekeeping
supplies, gardening supplies, hazmat items,
and tools; vehicle wash station; gas pumps;
restroom, lunch area, and other meeting/
work areas.

There is considerable need for areas to store,
treat, and display collections and archival
materials. Exterior collections are currently
housed in several locations around the site and
at least one off-site location as well. Interior
collections and archival materials, including
much that is pertinent to the ranch landscape
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are housed primarily in rooms of the main ranch
house.

The property’s condition and integrity are also
inevitably affected by aging processes, which
tend to progress at different rates for different
materials and varying levels of use. As the
property ages, maintenance and repair
requirements increase substantially. Some
alterations, repairs, and general maintenance
procedures introduced new materials and
workmanship or made significant changes to
existing facilities/features. They are discussed in
more detail under specific management areas,
but the following list includes some general
categories:

Rockwork —destruction from tree roots, misc.
removals and additions, various repairs and
reconstructions; buried and paved over sections

Roadwork—changes in alignment, grade,
widths, surface materials

Trees— stress, damage, and attrition from pests,
changes in grade over trunks/root zones,
excavations through root system;

Other Plantings — removal of historic materials,
nonhistoric replacements and additions, loss of
vine structure from pruning techniques

Structures —not entirely known at this time; hay
barn has been extensively repaired and modified
and needs long-term stabilization; information
still needed on main stable, foreman’s house,
guest house/garage, lath house, carpenter and
blacksmith shop; requires architectural reports.
Intitial conditions assessments have since been
completed for these structures.

Evaluation of Location, Setting, and Site
Design

The following section specifically notes the
influence of geographic factors and describes the
physical environment within and surrounding
the property, both historically and currently.



Historic Landscape: The ranch was established
in the nearby Santa Monica Mountains, and its
location was important for anumber of reasons.
It was accessible, but just so, in terms of rough
roads and travel distance. Still, it was far enough
away from the public clamor of life in the city
for ameasure of privacy and some soulful peace
and quiet. This rugged coastal site provided a
natural, still rustic setting of chaparral and scrub
covered slopes, oak and sycamore threaded
canyons, dusty mesas, and many miles of open
space for trail riding. In the 20s and 30s, many
of Will’s nearby neighbors were pursuing
compatible rural or recreational activities and
busily establishing ranches, fields, orchards, rural
homes and sporting clubs.

Will began actively accruing land for his ranch
in 1923 and continued to add acreage until 1934
when the Rogers owned a total of 346 acres,
including large portions of Rustic Canyon. Will
obviously thought much about how to
maximize the site’s potential and often left or sent
detailed instructions when away on his travels.
Over about a ten year period, Will’s vision of a
ranch, combined his dream with the open land.
In time, a cohesive ranch too shape on
mountainside under the auspices of Inspiration
Point.

Trails worked their way up to Inspiration Point
for the dramatic view out over the bay and the
cities below. Below this point, small finger
canyons variously called Heart, Mitt, and Bone
Canyons converge onto a level palm of land
where the stables and riding arena were set. The
land continues to drop gently across a long
expanse of lawn flanked by steep hillsides and
then spreads out over the massive polo field,
which s turned to fit at right angles like the arms
of a great cross. Beyond the polo field it eases
onto the mesa at Sarah’s Point and breaks once
again into a complex of small canyons before
dropping precipitously down to Rustic Canyon
and following the creek.

The ranch is basically a series of open spaces set
along a strong axis flowing down the mountain.
A sinuous entrance road snakes its way back up
canyon walls and turns in its final approach to
the ranch house. Columns of eucalyptus trunks
and the graceful, weeping forms of California
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peppers give way to the dramatic opening across
the great axis. The driveway cuts straight away
to the house, with the lawn on one side and the
polo field on the other. Will sited each building
in careful relationship to the open spaces and
outlined everything with spare white fences and
the skinny lines of eucalyptus, including the
pastures edges of Mitt and Heart Canyons. Both
the ranch house and stable perch on slight rises
with views out and beyond to the Pacific. Groves
of Italian Cypress were strategically planted on
the flanks of certain hillsides, as slope cover and
backdrop.

Current: The 186.5 acres left of the original ranch
holding are fortunately located adjacent to the
natural open space areas of Topanga State Park,
so important open space qualities are protected.
Along other boundaries there is generally
adequate buffering from adjacent development
and some opportune visual screening provided
by mature eucalyptus trees and other vegetation.
Today, however, most of the surrounding land
uses are urban/suburban residential.

Many original relationships between structures
and facilities are fundamentally intact, although
much compromised by decades of incremental,
but cumulative changes. Ultimately, these
changes alter the experience of place. They
noticeably change one’s orientation to the
location and setting. They also affect the
qualities of “feeling” and “association” —
important intangible qualities evoked by the
past. These include a property’s historic
character and sense of place, as well as its
continued ability to reflect a relationship to the
people and events that shaped it. Still, there are
some remarkable aspects of integrity remaining,
and with implementation of the historic
landscape management plan much of the ranch’s
landscape integrity can be recovered.

Site changes include the introduction of park
amenities, contemporary facilities and structures,
maintenance facilities, vehicular circulation and
park administrative functions. Many changes
reflect standard, traditional park-building
procedures that were acceptable practices in the
past when landscapes were not afforded the
same level of protection as other historic
resources. Most noticeable are the changes to



circulation patterns and those facilities put in
place to accommodate large numbers of visitors,
park administrative functions, and equestrian
patrons. For example, a large public parking
lotis sited dead center to the dramatic sweep of
land coming down from Inspiration Point

The most substantial site modifications/
alterations are summarized as follows:

1. Entrance Drive and Circulation. The carefully
choreographed sense of anticipation and
arrival created by the historic entrance drive
is an experience now lost to most visitors.
Original ranch roads have been much
changed over the years in terms of character,
materials, alignment, and gradient. Non-
historic roads and trails have been added to
the site.

Parking Areas. A large paved parking lot
located in the heart of the ranch disrupts
important site lines, views, and integral
relationships between historic features.

Sarah’s Point. Historic aerial photos show
Sarah’s rectangular pasture clearly outlined
with fencing. There were also chutes and
pens serving the polo field and additional
finger canyons cutting into the mesa.
Modern alterations include the construction
of alarge practice polo arena, show ring, the
installation of a metal hay barn, pipe corrals,
and various other small structures and
features, and topographic changes from the
filling of canyons.

Bone Canyon Facilities. Extensive
development in Bone Canyon occurred
during the Institutional or park expansion
periods, primarily to accommodate
boarding facilities for privately owned horses.
Although this area lies outside of the
designated historic zone, the complex of pipe
corrals and other features is incompatible in
layout and character with the rest of the
ranch and highly visible from trails. It also
creates traffic streams through the historic
ranch.

Ranch Barn/Workshop Area. Although this
area lies within the primary historic zone it
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is entirely dedicated to sector maintenance
uses. Historic photos show that substantial
alterations to the surrounding landscape have
taken place, in terms of parking, paving, tree
layout, and other details. Photo
documentation (circa 1932) also shows
additional structures, which have been
removed. The areais highly visible from the
main stable and other historic areas, and the
variety of maintenance vehicles, materials,
storage structures, gas pumps, and other
features compromise the historic setting.

Main Stable/ Riding Arena. Roadways in this
area have changed in elevation, according
to photos and topographic surveys. The
riding arena has also, disappearing a long
expanse of cobble wall. The turf and track
layout of the original arena, which was used
for trick riding, has been changed to a sand/
dg footing more suitable for other types of
riding. A map of each historical period
follows this section. Use of this facility, and
most of the stable, has been over the years
reserved for boarders or for riding lessons.

Vegetation. Historic patterns of vegetation
have changed. Trees have matured into large
specimens. Many have been removed,
disrupting historic tree lines. Some tree
groves have disappeared and others have
come into being. The ornamental plantings
around the ranch house, garage, and stable
have been substantially changed.

Viewsheds. The ranch entrance road has
been rerouted to a new and safer entrance
thatarrives at a parking lot behind the house
and tennis court. Initial impressions of the
ranch now include numerous non-historic
structures, a series of parking lots, and views
to the back of important historic buildings.
In fact, one’s very first impression upon
approaching the ranch is much like arriving
at a high schools sports complex marked
with chain link fencing and field signs.

Other views important to Will and his family
include the view from his study to the stable and
the view through the “Ziegfeld” window, both
considerably altered by plant material. The view
from the porch and lawn across the polo field to



Sarah’s point and pasture is now cluttered with
numerous non-historic features: signage, trash
receptacles, bollards, park benches, portable
restrooms, equestrian/polo equipment and
facilities. The view from the main stable to the
ocean is blocked by vegetation, and the view to
the hay barn area cluttered with maintenance
paraphernalia

Boundaries

Property Boundaries

There are 186.5 acres left of the original ranch
holding of 346 acres. Land transactions were not
studied at this time.

Primary Historic Zone
The primary historic zone was defined by the
general plan, which states the following;:

The purpose of defining a primary historic zone
is to protect the integrity of the significant
historic resources and to restrict incompatible
facilities in the area.

The primary historic zone for Will Rogers State
Historic Park includes ten feet outside the edge
of the nucleus of the ranch facilities, as described
below. The majority of the ranch activities,
structures, and features are located within these
boundaries. Itis an area within which complete
restoration and protection of historic resources
shall be sought, and where inappropriate
activities and facilities shall be prohibited.

The primary historic zone begins at a point
behind the ranch house, including the laundry
room and vaults, continuing southerly behind
the tennis court and guest house to the west side
of the polo field. The zone continues along the
south side of the polo field and back along the
polo field onits east side. The zone includes the
old, original entrance and exit road to the ranch,
as well as the gate house. From the top of the
old road, the primary historic zone continues
northerly on the outside edge of the road to the
stables, and includes the foreman’s cottage, the
blacksmith/carpenter shop, the hay barn, and
the roping arena. Then, to the westerly direction,
the primary historic zone includes the areas
known as Heart Canyon Corral and Mitt
Canyon Corral, and continues southward along
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the trail to Inspiration Point, until it meets at its
point of origin.

Note, however, that from a landscape
perspective, important integral parts of the
historic ranch lie outside of this designated zone.
These include Sarah’s Point (including Sarah’s
Pasture), Bone Canyon Pasture, and Will’s
system of trails into the back country. Protection
of cultural landscape features should not be, nor
can be legally, avoided beyond this boundary.
Rather, conservation should be integrated with
proposed uses as much as possible.

Management Areas

Management areas organize the property
geographically for the sole purpose of developing
and presenting specific aspects of this plan. They
are the ranch landscape’s equivalent of rooms in
a house and helpful as management and
communication tools, but have no other land use
meaning.

Ranch House Area (including Guest House
and Garage, entry drive, front lawn, porch
and patio areas, back slope, utility areas)
Stable Area (including Riding Arena)
Ranch Working Area/ Roping Corral

Polo Field

Sarah’s Point (including one of four historic
golf greens)

Upper Pastures: Heart and Mitt Canyon
Pastures/Bone Canyon

Park Administrative Areas(including Park
Entrance/ Proposed Visitor Center/
Maintenance Area)

Historic Entrance and Gate House

Natural Slope Areas

Cherimoya Grove



Notes:

Maps to follow:
Existing Conditions - Primary Historic Zone
Conservation Plan - Management - Areas Key Map
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Existing Conditions - Primary Historic Zone
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Conservation Plan - Management - Areas Key Map
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Notes:
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Will Rogers used hand drawn maps to communicate with his workers what he wanted accomplished on the
ranch. In this drawing he is suggesting a new road as the entrance. Evry aspect of Construction was
manage personally by Will Rogers. Will Rogers State Historical Park Collection
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Landscape Conservation and
Management Plan

Basic Preservation Guidelines

Preservation Treatments

The Santa Monica Ranch of Will Rogers
transferred from private to public ownership in
1944. Change that has been identified as a part
of Rogers’ restless nature stopped in time.
However, the transition from a private home and
ranch into a public memorial, museum, and
park brought on inescapable, but dramatic
changes toits landscape. The Conservation and
Management Plan outlines these changes and
recommends means to protect and restore the
property’s historic integrity.

Selection of appropriate treatments is based on
many factors. Note that some recommendations
relate to the property as a whole landscape,
others focus on details specific to certain areas.
All proposals consider the recommended
standards and guidelines put forth in the
following document: The Secretary of Interior’s
Standards for the Treatment of Historic Properties
and the Guidelines for Treatment of Cultural
Landscapes, 1996.

In summary, four primary treatments are
applicable to this historic landscape
management plan— preservation, rehabilitation,
restoration, and reconstruction. They are
outlined below.

1. Preservation. Preservation requires the
retention of historic fabric. Original or historic
fabricincludes historic form, features and details
thathave evolved over time. The application and
emphasis will be placed on the Period of
Significance and not the evolution of publicuse
of this property.

2. Rehabilitation. Rehabilitation takes into
consideration the need to add to or alter a
cultural landscape so that a new use can be
accommodated, or a continued non-historic use
can be maintained. When applying this
standard, the landscape’s essential historic
character must be protected.

3. Restoration. Restoration of a cultural
landscape proposes to recreate portions of a
historic landscape to appear as it once had at a
particular and significant time in its history.
Restoration may involve removal and/or
reconstruction of elements to attain this end.
Only those elements that can be documented as
having existed in a significant era will be
considered. Conjecture is not recommended in
restoration treatment.

4. Reconstruction. In recognition of the organic
nature of most historic landscapes, this standard
establishes a framework for rebuilding destroyed
features of a historic landscape with new
materials. A reconstruction will be based on
authentic material and not a prototype. The
decision to reconstruct will be based on the need
to interpret a historic landscape for the public’s
understanding of the property.

Certainly over time, human and natural
processes change historic settings. Sensitive
application of treatment standards allow a
property to retain its most important historic v
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Historic Preservation and Disabled Accessibility

Park visitors to Will Rogers State Historic Park
may need assistance to access the natural sloping
areas where interpretive facilities are available.
Every planning effort will be made to meet the
goals and requirements as stated in Department
Notice 95-32 the Department’s Administrative
Manual, Accessibility Program Policy. This
policy incorporates the Department’s Access to
Parks Guidelines. The guidelines describe
implementation of disabled accessibility in forty
traditional park settings, including accessibility
at historic sites. Provisions for alternatives to
accessibility codes in reference to qualified
historic properties are contained in the State
Historical Building Code. The Department will
consult with the State Historical Building Code
Board and the District’s Disabled Access Review
Group (DARG) to consider alternatives to the
standard code which would cause adverse effects
to historic resources.

In selection of conservation treatments in each
management area, considerations are made
based on the physical and visual impact to the
historic fabric and integrity. Each structure and
feature within the management area must be
assessed on a case-by-case basis for disabled
access.

See Circulation Plan for details on disabled
access.

Master Site Plan

The Master Site Plan was developed in order to
reconcile outstanding site issues with general plan
recommendations and the preservation
proposals outlined in the landscape management
plan. These site issues include patterns of use,
circulation, drainage, and a range of other
considerations that affect the landscape as a
whole, as well as its specific parts. It was
impossible to move preservation forward without
this added step. The conservation plans that
follow outline specific proposals and conservation
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treatment details for the ten individual
management areas of the park.

Circulation Plan

The Circulation Plan recommends major
changes in the park’s circulation system. Asit
stands today, the parking and movement of day
to day traffic within the park is the single most
intrusive factor affecting the historic ranch. It
has spawned untold (and undocumented)
changes to historic site features and the ranch’s
landscape character.

In many aspects it runs counter to the basic
landscape development patterns Will so carefully
worked out. This fundamental pattern created
a natural progression of public, social, and
personal spaces. It allowed Will to transition from
world to world, moving from airplanes and cars,
cameras and fans; to family and friends, his
ropes and horses. It moves progressively back
into the back-country hills where he could hit
the trail, quiet in his thoughts. Will established
aready route of retreat into the peace and quiet
of rural places and the ultimate sanctuary of the
open hills. We found no photos that documented
this aspect of his life—his solitude. Itis recorded
only by the landscape itself —a staircase, a
footpath, a pasture opening, a trail.

It is this opportunity for peace and quiet that
must be restored to the ranch landscape if we
are to understand what Will’s life here was really
about. This restorative, recreational experience
is one that people still seek today. The following
summary highlights some of the basic
circulation recommendations.

Entrance Roads—The experience of using the
historic entrance is irreplaceable. It should be
returned to its intended use, but limited to a one-
way entrance supported by a signaled
intersection on Sunset Boulevard. Minor
modifications to sharp curves may be required
to accommodate buses, trailers, and fire trucks.
The current entrance remains as a two-way route,



providing both entrance and exit routes for the
park. This modern entrance, however, now gains
amuch needed sense of arrival with the addition
of the new visitor center.

Internal Routes of Travel--The Sarah’s Point Road
will offer two-way travel from east (historic
entrance) to west points (western loop), as well
as access to various picnic and parking locations
on the point. The Western Loop will offer two-
way travel between the following points: Will
Rogers State Park Road, the Visitor Center
Parking Lot, and Sarah’s Point. It encompasses
several existing routes, including the service road
down into the canyon and the roadway crossing
the west end of the polo field. The new
maintenance area is located off the existing
service road. Limited- access travel routes
include the Historic Drive Approach to the house
and the Historic Ranch Road to the stable and
barnyard areas. These will generally be limited
to service and shuttle vehicles.

Parking —Parking will terminate at the visitor
center or deflect onto Sarah’s Point.
Maintenance staff and vehicles will park out-of-
sight off the service road. Vehicles will be able
to cross back and forth from the visitor center
parking lot to the lot on Sarah’s Point by using
the roadway across the end of the polo field (when
matches are not in play). Polo staging and
parking for special purposes or events will
primarily use Sarah’s Point. Special event and
polo parking will also be allowed on the turf-
paved bench adjacent to the field and historic
drive approach, as well as on Sarah’s Pasture if
itis available. One way traffic can also circulate
through this turf-paved bench on special
occasions from Sarah’s Point, under the direction
of park staff. Overnight equestrian parking to
stage for regional trail rides may be
accommodated on a limited scale at some future
time, but should be by special permit only.

Shuttle—During peak visitation periods a shuttle
can be used to carry visitors around the park
using pre-established pick-up/drop-off points.

Nine stops are shown on the plan, corresponding
to locations of features or activities. Service
vehicles will also use this route, as well as other
routes, such as fire roads, generally closed to
vehicular travel.

Accessibility —The ranch was developed on steep
and variable terrain, so Will used a variety of
steps, stairs, and inclining gradients.
Consequently, accessibility is inherently
challenging, and modifications to existing routes
of travel easily compromise the site’s historic
character. An assessment of the park’s
accessibility was underway at the time of this
plan’s development, but not yet available for
planning use. Conceptual recommendations for
accessibility are made here independent of that
study. These recommendations considered
many factors, including historic preservation
requirements, exisiting patterns of use, and
proposed future development.
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Notes:

Maps to follow:
Master Site Plan
Circulation Plan
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Master Site Plan
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Circulation Plan
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Conservation Plans Per Management Area

Introduction

This section of the document outlines
conservation or treatment plans for each of the
park’s ten management areas. Each
conservation plan begins with memories of the
Rogers Family’s life at the ranch. The memories
of a place give it dimension and make it come to
life. These stories are essential for our
understanding of the ranch and may inspire
park staff and park visitors to care for it.

A historic site description follows. This gives a
brief overview of the physical site itself as it
existed during Will’s lifetime. It sets a
comparative baseline for understanding the
changes that were to come about in later years.
These changes culminate in the site’s current
conditions, which are then described before
presenting a strategy for preservation.

The conservation plan is then outlined, starting
with a short visionary statement that describes
the ultimate qualities of each area. Then the

steps of restoration or treatments are organized
into the following categories: site work and
circulation, site features and elements, structures,
vegetation, collections, interpretation and use.
Treatments are defined by the Secretary of the
Interior Standards as “physical interventions
carried out to achieve a historic preservation
goal.”

The final section discusses General Plan
compliance. It includes a list of pertinent
references in the General Plan document and a
concluding discussion of consistency between the
two plans.

As noted in the Guidelines for Treatment of
Cultural Landscapes, “There is a balance between
change and continuity in all cultural resources.
Change is inherent in cultural landscapes; it
results from both natural processes and human
activities.” This historic landscape management
plan strives for a new balance between change
and continuity at Will’s Santa Monica Ranch.

In late 1934 when this photo was taken, the Ranch’s trees were reaching close to their full height. The
foreground pasture is the Heart Canyon pasture which is becoming visually more and more separated

from the other ranch sites.




In the year 1930, Will Rogers embarked upon a major addition and re-landscaping of the main ranch house.
This modification is the historic foundation for the current landscape. The lawn is planted right up to the
porch with plants in pots surrounding the perimeter. The pepper tree is still secured by guy wires and was
moved in fully-grown to the site as were the oak trees to the south side of the house. Huntington Library
Collection. Below: Mr. Robert Wise, a carpenter who built the north wing of the house proudly poses with
his saw in front of the newly completed addition. Robert Wise Family Collection




Conservation Plan for Management Area #1:

Ranch House Area

Includes Guest House/Garage, Entry Drive, Lawn, and Utility Areas

Outdoor living was important to Will Rogers
and his family. Not surprisingly, their home
was connected to the surrounding landscape
in significant ways—from siting and layout,
to the execution of numerous details. Of all
the management areas this is the most
complex in terms of landscape detail and
patterns of use. The greatest level of
supporting documentation, primarily
photographs and oral histories, focused on
this area. The conservation plan for this
management area, unlike the others, defines
in greater detail, various aspects such as—
siting, views, and individual use areas.

Siting

In a 1927 letter Will gave Lee Adamson specific
instructions on the siting of the family ranch
house, which was to be a simple, board-and-
batten, box-like structure, “very plain and
ordinary” with a “big wide porch.” Will sited
it at the base of a hillside, on a slight rise of
land notched into the hill with a “good view
of everything ocean and all.” He noted that it
was to be low enough, however, to “get a bit
of level ground around the edge of the porch”

and sited “so we can ride our horses up and
hitch em right in front of the house, and all
our roping and riding and everything we will
do in that space down in front of the place
where we build the house. Want the whole
paddock leveled off and put in grass so it will
be nice and green to play and work on. Then
you see everything will be right there handy
to the barn.”

The site worked well as a hub for ranch living,
and the small, cabin-like house expanded over
the years into a more substantial structure,
extending along its original axis at the base of
the hill until Will had a view of his beloved
stable from his second story study. Obviously,
Will Rogers gave much thought to the
relationship of the house to the rest of the
ranch. Views out over the landscape were
important to him, as were outdoor living areas
like porches and patios, and ready connections
to outdoor activity areas. The ranch house has
an unusually large number of doors, giving
everyone ready access to the outdoors from
most of its rooms. When large picture
windows were added, they created a visual

In 1928 the main house and grounds were all laid out with the guest house/garage, and south wing of the

main house completed. Will Rogers State Park Collection




ranch house. State Parks Collection

connection between outdoor and indoor
worlds.

Views

Both Betty Rogers and Emil Sandmeier
described favorite views and noted the careful
placement of “landscape windows.” Emil
said, “Windows were put in from time to time
and, as Mr. Rogers said, “To bring the outside
inside.”” The first, a large seven by nine foot
window, replaced the French doors at the west
end of the house. It was presented as a gift
from Mr. Ziegfeld to Mr. Rogers. According
to Emil, “Florenz Ziegfeld always having an
eye for beauty, felt that view was so beautiful
overlooking the ocean, it inspired him to give
that window to Mr. Rogers.” Betty recalled
that “Will’s special table and chair were in
front of this window, and it was there that he
had his breakfast every morning and read his
morning paper.”

Emil stated that “After that [window] was
established, Mr. Rogers appreciated it so much
he had the two French windows to the right
of the front door replaced with two plate glass
windows. At the north end of the room there
is another plate glass window established in
place of a pair of French doors and above them
and forming a “V” to meet the contour of the

The foliage coming from above the window down was a look that Will Rogers strived for in the

ceiling, and made of small windows, is a
ceiling window for additional ceiling light in
the room and also to get the benefit of the
shrubbery outside, because, again repeating
what Mr. Rogers said, he wanted to “Bring the
outside inside, as much as possible.”

Will planted to certain effects, including the
framing of views. Mature vines were installed,
when possible, because Rogers wanted to see
them draping down when he looked out.

The horse Soapsuds stands hitched-up at the north
wing of the house in 1947. Note the large picture

window and get-a-way staircase.
A S, R TR
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Will moved full-size trees into place and was
known to favor vines draping down from
above. He was not particularly patient with
slow-growing plants. Most were vigorous
growers or put in as mature specimens. Of
course, this means that over time views (as
well as the house itself) were obscured with
overgrown trees, vines, and shrubs.

Emil pointed out that two important views
were established in the north wing addition.
In the first floor library, he noted the window
seat and landscape window that ran the full
length of the library addition. “This window
overlooks the broad sweeping lawn in front
of thehouse.” Upstairs, Emil refers to the large
window placed in Will’s study. Betty also
refers to this window, “Will’s desk was in front
of a large window that looked out toward the
stable and the exercise ring and the hills he
loved so well.” Emil recalls that “Through this
window, before the trees grew so tall, the horse
grazing on the hills were always visible to Mr.
Rogers from his desk which sits right in front
of the window. Under this landscape window
was Mr. Rogers’ desk where he did most of
his writing when he was home.”

The entire entry drive was choreographed to
take advantage of certain viewsheds and
experiences. It threads its long way up from
Rustic Canyon through rows of eucalyptus

The lawn came right up to the pavers of
the front porch. The vines have been
planted not long before this picture was
taken.

trees (see historic entrance) and turns along
one end of the polo field. Just after passing
through an allée of California pepper trees, it
breaks out across the great expanse of turfed
open space and heads toward its ultimate
destination —the ranch house —where it
arrives at the motor court in front of the
garage.

Outdoor Areas for Living, Work, and Play

The ranch house is surrounded by distinctive
indoor/outdoor areas created for function,
activity, and enjoyment. A front porch, patio,
screened porch, and shade structure were
included when the first weekend cabin was
built. As the cabin transformed into a full scale
residence with a series of additions and
remodels, these outdoor areas were
elaborated on and refined. The paddock
became a proper lawn. A tennis court was
added behind the guest house/garage. The
second story suite built above the garage
included a balcony and screened porch
overlooking the polo field. The entire area
around the driveway, garage, and the south
wall of the ranch house was defined with
planted beds and rock walls, steps, and
pathways. Behind the house, a long, narrow
courtyard was notched into the slope, and a
unique series of utilitarian structures was
developed, including an enclosed laundry
yard and lath house. Will punctuated the
north end of the house with two important
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In 1930 the porch was
meals outside as the lower picture can attest.

connections to the outside—that large picture
window his study and the notorious “sneak
staircase.” The pepper trees were supposedly
planted along that edge of the lawn to shield
his “getaway” from the view of others.

Each of these areas will be looked at
individually.

Porch and Patio

Betty wrote that soon after they had put
together sufficient acreage Will started
building. “There was cutting, sawing and
pounding, and finally our ranch house was
built — —three small bedrooms, one great big
room and a patio. There was no dining room.
Will liked eating out of doors and only on
damp days would he agree to our having
meals inside” When the north wing was
added, the patio linked not only the two wings
of the house and life indoors and life outdoors,
but also individuals coming and going, busy
with individual pursuits and activities. It was
a communal place where family and friends
could gather for meals and leisure time
together.

dotted with furniture and potted plants. Will enjoyed having his

:
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Comfort and informality marked their
lifestyle. Betty said it was on the patio where
they “often entertained with informal outdoor
barbecues and buffet suppers if there were
many guests. More frequently there were
small informal dinners with intimate friends.”
Emil Sandmeier, too, remembered that meals
were taken family style, “There were no
formal dinners of any kind, if it was meal time
people were asked to sit down and have
something to eat...either out on the lawn or
under the porch.” Emil recalled that a fire




bamboo curtans rolled up on the arbor beams.

would be lit in the fireplace if it began to get
cool. The overhead awning would be drawn
over the table and bamboo shades dropped
to make an enclosure.

Emil noted how the family used the patio not
only for meals or entertaining, but for “living,”
“they used the patio to sitin.” Jimmy recalled
that his mother was a knitter, and that “she’d
pack it with her and go down and sit there on
the swing and knit on her blankets.” This was
confirmed by Emil who said, “Mrs. Rogers did
do quite a bit of knitting...she would do that
on the patio outside....And this no doubt was
her case because this is where, I would say,
the happiest times of her life were —right here
where she had the outdoors...”

The “big wide porch” built onto their original
cabin became a covered flagstone porch with
steps up into the house. Both porch and patio
were paved with Bouquet Canyon rock. These
areas were readily used as outdoor rooms and
furnished with an eclectic collection of rustic
furnishings, including a porch swing, chairs,
tables, plant stands, tubs, pots, and hanging
baskets.

In 1944 the plants had both grown and been added to and an arbor had been added in 1933. There are

Woven items included willow and other types
of woven furniture, a birds nest basket, and
Navaho and Mexican blankets. Wooden items
included Monterey-style pieces, tables, and a
variety of chairs, stools, and rockers. Metal
items included a barbeque, lighting fixtures,
a camel bell, and fireplace andirons.

Meals were often shared at a long plank table
using mix-matched chairs and covered with
plaid or checkered table cloths. The furniture
moved about in varying arrangements —from
porch, to lawn, to patio—however it was
needed to accommodate the various activities
of the family. Historic photographs, including
well-publicized studio shots, indicate a
lifestyle that was casual, comfortable, and
gracefully social.

Referring to the barbecue, Emil said, “Will
Rogers had this one especially made for him.
At that time it was a pretty unusual thing to
have—a barbeque on wheels that you could
pull out in front if you wanted it there or set it
in the patio if you wanted it here, ...in fact, it
proved to be so successful that he had two
others made like this which were presented —
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one to his very good friend Oscar Lawler and
the other one to Hal Roach....if there was a
big enough group, ah, I would say here—on
special occasions like benefit polo games —the
three of them were brought together and used.
They’d send a truck for them and brought
them back here ....”

There were planting beds cut into the patio
floor and a round raised planter built of
Calibassus stone. Over the years, an
assortment of plants were grown on the patio.
Vines were planted to each porch post and
several full grown trees were brought in.
Many plant containers were arranged around
the porch and patio.

Betty wrote, “The ranch was the joy of his life.
Every tree and shrub on the place was planted
under his direction. He used to drive home
followed by a rickety truck driven by a
Japanese and loaded with climbing roses,
bougainvillea vines and pots of blooming
flowers for the patio.” Emil said that the oak
tree in the patio “gave quite a bit of shade.”
There was also an oak tree “about four feet
out into thelawn.” He recalled that the pepper
tree “was planted as a grown tree and all of
those vines, most of those vines...he didn’t
want to wait until the things were grown up.
He saw something and ....”

The patio functioned much like a courtyard
with three sides enclosed and the fourth open

to the porch and lawn. The old screened porch
and laundry, later used as a storage rorm,
formed the back wall of the patio. When Jim’s
second floor room was added, the two wings
were well joined architecturally, but there is
no actual passage-way between them. Each
wing and Jim’s upstairs room were accessed
individually, via the patio. An outside
stairway made of railroad ties was built up to
Jim’s bedroom.

The patio is one of the most important
circulation hubs of the ranch. A multi-purpose
space, it evolves over time adding layers of
use and taking on functions usually assigned
to interior rooms of the house—corridor,
kitchen, dining room, living room. Emil
pointed out that “the kitchen was never made
larger because most of their meals were taken
outside and... luncheons were most informal,
just...trays of sandwiches and coffee and milk
preferably for all the young people around all
the time and everybody would just be sitting
around on the ground in front and on the seats
and so forth and people would just come and

go.

Front Lawn

In a relatively short time the grassy paddock
Will created “to work and play on” evolved
into a large front lawn that stretched across
the face of the ranch house and up toward the
riding ring and stable. Fence lines came in
and went away, no longer necessary to keep

In 1934 will set up the outdoor
bar-b-que to entertain the
relatives. Betty knitting nearby.



livestock contained for roping and riding. Will
consistently planned his open space to be
functional, flexible, and tied to the multiple
purposes and activities of the ranch. The lawn
was no exception. It is a critical link in the
grand open space axis, and it still functions as
an important connector between house and
stable. As a large fuel break, it offered the
house a measure of protection from wildfire
(although the cypress grove behind the house
certainly cancelled this out). This area was
re-graded when the north wing was added to
the house. Fill was added, and the cabin’s
wooden front porch transformed into a long
paved porch and patio area. Grass was
planted right up to the edge of the stone
paving, and the lawn became a practical
extension of the porch and patio. Outdoor
furniture moved back and forth as needed.

A hitching post was located at one end of the
porch, so horses could still be ridden right up
to the house. Emil recalled that on occasion
when there were large groups of people,
“...there was a deep pit barbeque and that was
placed back there in the vicinity of where the
hitching post is [by the back staircase]. ...It was
dug and then it was covered back up again. It
wasn’t kept open. Because it wasn’t that
frequent. There was a hole dug quite deep. 1
would say maybe 3 ft. Anyway, and then a
fire built in it and then on the charcoals, the
meat was then—it required quite a large piece
of meat and it was then put down and just
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In this aerial photographed in 1933, the golf course greens can be seen in the lower right and middle right.

barbequed there and then covered to let the
smoke get all through it....”

Golf Course

The front lawn, in time, acquired golf course
features—two greens and a couple of sand
traps. Will added these to aid in the
recuperation of his friend Fred Stone who had
been severely injured in a plane crash.
Another green was later located in Sarah’s
Pasture, and another up the small draw or
canyon above the allée of pepper trees.
According to Jimmy Rogers, “The man that
laid out the golf course was Harold Lloyd.
And you could get nine good holes and if you
really wanted to scrounge a little bit you
actually could work it around to where you
could get about eleven different type of
holes....There were four greens. One green
here, one down there, one down in where the
indoor polo arena is and one up in the canyon.
And you could, well, you could start in and
play down and back up to there and then off
the top of that hill to that green or this green
and a short hole here or back up this way or
from here clear across and it gave you — we
used to have a little diagram of how you were
supposed to play nine. But Bill and I-Tused
to play on it a lot.”

“He [Mack] used to be in charge of all the
grounds out here. Mack put in the golf
courses and everything we have. He put in
Harold Loyd’s golf course. He had something



The back of the main house in 1950 and view of the lath house. Will Rogers State Park Collection

to do with it and he came out here and put in
this golf course of ours. He put in those two
holes first and then he put that one in and that
one down on Sarah’s Point. They were all put
in within the same period of time. We already
had the turf here and the put these in right
away and the others he just followed them up
and they were all put in around 1931. Maybe
before that, 1930. He mapped out the golf
course and he put in the sand traps. He
figured the whole thing out and he did it and
he just stayed here and worked here from then
on but that is the way we got him, to put in
this golf course. That is how we got him in
the first place.”

Current Conditions (Siting, Views, Porch/Patio,
Lawn/Golf Course)

The siting of structures hasn’t changed, of
course, but site relationships have.
Connections between areas are not as obvious,
especially those dependent on open
viewsheds or ready movement from area to
area. Existing plantings obscure important
views, block open passage between porch and
patio, and create different focal points. The
view to the house from the approaching
driveway is dramatically different. The
appearances of the house and garage have
changed, and a large parking lot overwhelms
everything.

An appraisal was made for the Rogers’ estate in 1940. Maps of various structures were. This plan details
shows the rear of the main house, first floor, detailing the utility corridor. Collection of Will Rogers Memorial,
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The porch and patio are no longer as
comfortable and inviting. Quite barren of
original furnishings and plantings, they now
have a sterile, rather institutional feel about
them. Several planting areas have, in fact,
been filled in, presumably to deal with chronic
moisture problems in the house. Park benches
and tub planters line the porch-way. Porch
and patio plantings have significantly changed
from those of 1935.

Utility Corridor and Back Slope
Remembering...

The front of the house looks outward,
representing the family’s open, social embrace
of people and space. The rear of the house,
on the other hand, is more enclosed and
protected. Itrepresents the private, domestic
side of the household. It too was a hub of
activity with the Rogers, their extended family,
and employed staff going in and out of its
many doorways, carrying on the myriad
everyday tasks that supported the home.

Emil and Gertrude Sandmeier worked for the
Rogers for many years and lived in quarters
off the back courtyard for awhile. Emil
assisted in many household affairs, and as
Jimmy recalls, “He was just here and he saw
that so many things got done. He was very
efficient and a very nice, wonderful person.
And we didn’t think about him in any
particular way, or Gertrude or Lilly or
anybody else, they were just here.... it was a
very informal house. The butler didn't really
butler. But he did an awful lot of work....”
Jimmy remembered that it was Gertrude, in
fact, who taught Mary to speak French.

There was Lilly the cook, and Eda the
laundress, a seamstress who came in as
needed, and a couple of girls that took care
of the rooms. Sewing, mending, and ironing
were done in the “sewing” or “linen” room
upstairs. Jimmy said, “Mother was no
seamstress and neither was sister
Mary...Mother didn’t [sew]. Mother was a
knitter. Oh, Lilly used to sew up there, Eda
used to sew, Gertrude used to sew. Mother
wasn’t much of a seamstress. My Aunt Dick
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used to do a little sewing. But Mother was a
knitter.”

Betty was often on the go, entertaining and
traveling with Will, or taking care of
correspondence and the family’s business
affairs, so family members were often enlisted
to help out. Aunt Dick was an important
household figure over the years. The Rogers
also relied heavily on Lee Adamson, who
oversaw much of the ranch’s construction and
site management, and Betty’s brother Sandy,
who ran their business office in Beverly Hills.

It was brother-in-law Lee Adamson who
carried out much of Will’s vision for
developing the ranch, including the siting of
the house. Brushing slopes, building walls,
surveying roads, and laying out buildings, Lee
was resourceful in making many of Will’s
ideas work. Jimmy pointed out one of Lee’s
solutions behind the house, “That hill just kept
washing down. Itneeded these trees. Lee put
those in to keep the hill from washing down
inback.” In fact, it was probably Lee Adamson
who engineered the massive wall that was
built at the toe of that slope. Like many aspects
of Will’s ranch, it is a unique, functional piece
of vernacular construction that is imprinted
with its own record of memories.

Historic Site Description

The utility court runs along the back of the
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The Guest House to the left was just completed in 1928 and the cars are hned up out51de the garage Wlll

Rogers State Park Collection

house. Itis essentially a long concrete corridor
created by a high (some 10 or 11 feet in height)
retaining wall cut into the back slope. Sections
of the wall are faced with large chunks of
broken concrete studded with cobblestone.
Traditionally, only one end of the courtyard
was gated. This circulation corridor connects
a unique cluster of structures and spaces
assigned to the various domestic functions of
the Rogers household. A film storage and
meter switch vault, furnace vault, storage
room, laundry, drying yard, and lath house
line up on one side of this space with the
kitchen, pantry, staff quarters, linen room, and
other service rooms of the house on the other.

According to Emil, the laundry was added
after the new wing was constructed (1930). It
had been located in the house before that,
presumably adjacent to the screened porch.
It is a detached structure built entirely against
the retained wall of the slope. Adjacent to it
is an enclosed washing/or drying yard with a
concrete floor and two walls of lath lattice.
Beyond that is the lath structure, probably
built with materials recycled from the lath
house near the original cabin. Each is built
against, or into, the large concrete retaining
wall. In the first bay of the lath house is a brick
incinerator for burning trash. One of three
second story staircases is located behind the
house. It was used to connect the second floor
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linen or sewing room with the first floor
laundry.

Current Conditions

Today the back court is used primarily for
park operations—offices, various kinds of
indoor and outdoor storage, archives, docent
office and lunch room, and the public does not
have access to much of it. Visitors are allowed
to walk around the south side and view into
the kitchen before encountering a gate (which
does not show on the 42 floor plan). The gate
at the other end has been relocated and
latticework now extends across a section of
the north end of the house, closing off the
entrance to one of the former guest bedrooms
now used for storage and housekeeping.



South End: Guest House/Garage/Drive
Approach/Tennis Court

Remembering.........
That garage was all built as itis. We didn’t
have a garage here at firstand then it was
built before the Stones came out. We lived
in it the year before they came.

.......... we had the first Model A to arrive
in California....Well, we had a chauffer
too, by the way, Vickie Marson, and he
came to work for us about 1919,20, and he
worked for us clear on through. J.Rogers

“There was an open touring Ford, and that
transported everybody up to the cabin.”
E. Sandmeier

“Will Durant was here when he wrote the
Story of Civilization. Lindberg stayed
here, of course. Lindberg and Hawks
were out here several times and Roscoe
Turner and Harold Getty. That is after
they came back from their trip around the
world. Wiley Post was here and, of course,
there were any number of theatrical
people, including Leo Carrillo, of course.
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The south end of main house in 1930. Huntington Library Collection
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Florenz Ziegfeld and Mrs. Ziegfeld after
Mr. Ziegfeld’s passing. ]. Rogers

Historic Site Description

The two-story garage and guest house is sited
to the south of the main house. The landscape
in this area changed as the original cabin with
its wood porch evolved into the main
residence. Fill was placed over the slope and
a tiered landscape area with rock steps, walls,
and pathways now connected the two
structures. A 1930 photo documents a straight,
flagstone pathway leading from the guest
house toward the main house (the carved
plaster bench was located adjacent to it) where
itintersects another straight pathway running
from the front to the back of the house. There
is a rustic wood railing curving around at the
top of the rock wall. A large flag pole is
prominent in early historic photos.

The long drive approach ends at the garage
doors on the lower level, terminating in a
wide, circular area (dirt-paved). There is
clearly a relationship between the garage/
guest house and the polo field as well as with
the main house. A screened porch or balcony
was built on the second story of the garage,
looking out to the field. Based on the floorplan




from the 1942 appraisal, this complex also served
as a lounge and dressing room for polo players.
In addition to the two guest bedrooms, there was
a “ladies room” upstairs, and a men’s dressing
room downstairs, with an outside door to the field
side, each with shower and restroom facilities.

A multi-trunked olive grew in the triangular bed
between the house and the garage. The 1930
photograph show a mixture of flowering,
herbaceous plants grew at its base. Rose colored
geraniums and Matillaja poppies were planted
along the top of the rock wall, lantana on its face,
and rows of white iris grew at its base. A bed of
chrysanthemums was planted along the
foundation below the Ziegfeld window. Grass
was grown under the bench. Based on interviews
with Mr.Sandmeier, historian Randy Young
concluded that lantana, plumbago, and

honeysuckle covered the rock wall.
Lantana and California natives, especially
laurel sumac, grew around the flag pole.
Acacias and flowering bedding plants
grew along the lower driveway bed.

Current Conditions

By the 1952 survey, the pathway had been
changed to a curved one, which today is
paved with a combination of asphalt and
concrete. Metal railings have replaced the
rustic ones. The olive tree died and was
replaced by a small one that struggles in
the shade of the massive oak tree. Despite
shady conditions, plantings— a mix of
jade, elephant’s food, and agave—have
overgrown the small beds, obscuring
views in and out of the famous window.

1940 Appraisal plans showing the Garage layout. Will Rogers Memorial Claremore
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The garage has been replaced with a visitor
center and storage, and the second floor
houses Topanga sector park offices. A kitchen
was added at some point, but is used for office

duties. Changes have not been fully
researched or recorded, but they were
cumulative in terms of their impacts on the
site, affecting both exterior appearances and
fundamental historic relationships with other
features. They certainly changed the
experience of arriving home.

Notable exterior changes took place—the
screened porch was enclosed, windows
covered, and the original garage doors were
removed and replaced with different ones, the
distinctive striped awnings are gone, and ivy
no longer trails across the balcony. The visitor
center opens onto the drive and miscellaneous
related items such as benches, trash cans,
signage, table model are located in the
driveway.

North End of the House

Remembering.....

...and when the study was extended, it gave
an opportunity for the sneak stairway to be
putin so he wouldn't have to come out if there
were people. And, even if it were only the
sisters of Mrs. Rogers and so on, if he felt he—
he might have been concentrating on
something and he could just hop down the
stairway, Soapsuds usually was there, and he
would take off and be gone. Just maybe for
an hour or so until the studio called saying
that he had been due on the set an hour
ago....(E. Sandmeier).
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Another story passed down through the years
recalls that Will had that line of pepper trees
planted just north of the house to also screen
his getaways down the “sneak staircase.”

Historic Site Description

Historic photographs show that this end of the
house continued to change after initial
construction of the north wing. Will’s study
was extended, a sitting room was enlarged,
Jimmy’s bedroom moved to a later addition
by the patio, and a staircase was built down
from the second story. Will was impatient, and
liked ready connections to the outdoors.
These changes took place late in the scheme
of things, some just before Will died. This end
of the house was probably not finished, but in
a state of evolution.

The north side of the house was less heavily
landscaped than the other three sides of the
building. Vines included three large
bougainvillea, a giant Burmese honeysuckle,
and wisteria,which grew on a trellis along the
stairwell). Geraniums were planted below the
first floor window.

A hitching post was conveniently placed at
this end of the house, and a u-shaped stone
planter was constructed around the large
pepper tree at the end of the porch.

Current Conditions
Lattice was added to this end of the house
(towards the back) during the park/



institutional period, so entrance doors to the
tirst floor guest suite are blocked off from the
lawn. Non-historic lattice work also changes
entrance to the utility corridor from this end
of the house. Vines and foundation plants
have been cut back or changed. Wisteria no
longer trails up the stairwell. The hitching
post has been rebuilt several times, but
approximates the original.

Plantings

The north side of the house was less heavily
landscaped than the other three sides of the
building. Three large bougainvillea, a giant
Burmesehoneysuckle(Lonicera
hildebrandiana) on the north. Detailed plans
will be developed.

Conservation Plan

Vision Statement

The area around the ranch house regains a
measure of its original domestic character,
including that well-loved-and-cared-for
feeling once cultivated by Emil Sandmeier and
staff. This area expresses, in the heart of its
details, the casual ambiance of California
ranch living and the unique lifestyle of the
Rogers family. The house is reconnected to
the surrounding ranch lands, both visually
and in terms of access and activities.
Cumulative changes wrought during the
institutional years are undone. Porch and
patio areas are again furnished as inviting and
comfortable places for casual and intimate
gatherings. The ranch house area is once more
the circulation hub that Will intended, with
ready access for everyone. Plantings reflect
Will’s original intentions and surviving
historic plant materials are given special care
and attention. The utility areas behind the
house, which includes storage vaults, laundry
area, incinerator, and lath house, convey the
day to day domestic character of the Rogers’
1930s household.

Site Work and Circulation

* Relocate the large paved parking lot. Re-
contour as necessary and construct a drive
approach patterned after the Rogers’ era
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original with turf paving on the lower
bench. Allow parking on turf paving for
special events only.
Retain scaled-back road connection to the
visitor center parking lot from the
driveway.
Implement utility and drainage
improvements per recommendations to
protect the house and laundry room.
Combine trenching for multiple purposes.
Replace existing sewer line
Construct new storm drain system
Construct swale and French drain at
north end of ranch house
Construct v-ditch behind laundry
room and lath house with outfall to
storm drain system
Construct new drainage system for
ranch house front and rear downdrains
Remove sediment from existing rock-
lined channel behind ranch house
Repair the rock facing of the vertical slope
adjacent to the garage and install a mortar
plate and tie system.
Restore rustic character to ranch service
roads, removing asphalt and replacing
with decomposed granite. Replace road
segment at V-intersection.
Limit vehicular traffic through this area to
necessary service vehicles, handicap drop-
off, shuttle, and special event traffic/
parking.
Install an efficient irrigation system in front
lawn, beds, and patio; institute a water
conservation program.
Integrate all-access network features into
the site per plan, including a ramp system,
lift, drop-off location, and electric transport
cart. Note recommended path design for
porch access. Utility court should be
barrier-free and fully accessible.
Modifications should be made to area
above fence in upper lawn to make it
accessible from the road for wheeled
transports and pedestrian traffic.
Restore original location, grade and
surfacing for roads and features



Site Features and Elements

Restore patio planters; uncover paved-
over planting areas; install root and
moisture barriers, and replant. Install
moisture sensors where needed to monitor
soil moisture levels.

Repair porch and patio paving; install a
reinforced underlying slab, if feasible, to
prevent settling issues and support electric
transport cart.

Repair patio overhead, stairways, and
other exterior wood details associated with
ranch house. Reconstruct vine supports
per historic photographs. Remodel post
arrangement in circular patio planter.
Remove non-period lattice gateway from
utility court.

Contract with masonry conservator for
rock work and masonry assessment and
treatments, including:

— Identification of historic/non-
historic fabric; assessment of
significance

— Repair measures for fireplace in
patio.

— Removal of non-historic cobble
edgings from planting areas and re-
pointing of historic masonry per
recommendations.

— Restoration of brick incinerator.

Record and refurbish tennis court.

Note that fencing along driveway as
specified in general plan is not appropriate
for 1935 landscape period.

Reconstruct golf greens and sand traps,
in lawn, per historic photographs

Structures

Restore exterior appearance of Guest
House/Garage, including screened porch.
Replace or reconstruct original garage
doors, awnings, and windows.

Re-create Rogers garage w. auto exhibit;
install first floor accessible restroom and a
lift (in closet, if feasible); second story—
make bays accessible from screened porch;
use for interpretation (per 40s plan) and
exhibition space; connect second story
balcony to visitor center and parking lot,
if appropriate, by elevated boardwalk
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along tennis court and to the ranch house
via modified stone pathway.

Rehabilitate lath house and use for plant
propagation, exhibit area, or interpretive
program. Retain as much vernacular
construction and original fabric as
possible, replace deteriorated members
with in-kind pieces. Remove storage items
and modern improvements.

Repair laundry room exterior and interior;
restore historic furnishings per furnishing
plan.

Vegetation

Infill tree lines per plan

Refurbish planting beds—remove
inappropriate plantings and replacing
with those historically accurate.

Patio plantings, including containers, per
recommendations of historic horticulturist.
Prune and train vines to minimize roof and
building damage.

Take great care to protect pepper trees
from damage during driveway
construction.

Turf should be planted on slope and bench
when parking lot is removed. Use turf
paving materials for bench, so that it
supports vehicles.

Use lath house for propagation and care
of plant materials.

Collections

Secure long term, safe storage for all
original, historic artifacts.

Update fire plan to include exterior
collections.

Implement treatment recommended for
the exterior collections associated with the
ranch house that were outlined in the
Conditions Assessment Reports.

Develop a furnishing plan for patio and
lawn.

Replicate original furnishings, furniture
and accessories, as feasible, and place on
porch, patio, and lawn areas.

Restore original laundry furnishings to the
laundry room and laundry yard.

Furnish lath house with items appropriate
to the historic period that can also be used



for the propagation and growth of lath
house plants, per conservator’s
recommendations.

Treat the metal light fixtures and keep
outdoors for display.

Treat the metal andirons and secure inside
the fireplace.

Treat the barbecue to mitigate corrosion.
Research original paint color.

Treat the plaster bench and re-locate object.
It can be kept outdoors, but should be
moved to a more sheltered area, where the
public will not use it and moisture can be
kept away.

Re-locate the organic artifacts, including
the redwood furniture, to a more stable
indoor environment. The objects are too
fragile and susceptible to the environment
to continue to be kept outdoors. The Lath
House is dusty and dirty, adding to
potential damage to the furniture.

Treat the basket and re-locate object.
Research original contents of basket. The
basket cannot be kept outdoors, but could
be exhibited indoors or placed in storage.
Place reproduction outdoors.

Treat the stone urn and secure to the
ground or a wall. Remove sand and
display piece as originally intended —as a
display urn, not an ashtray.

Treat the canvas awning and address cable,
pulley mechanism and metal shelter
issues. This object is mounted in a good
location, but should not be opened.
Treat the metal bell and re-mount to
prevent it from leaning against the wooden
post. Research the finish of the metal band.

Interpretation and Use

other activities on the Ranch such as polo
playing that are associated with the
historic use of these resources. If consistent
with the interpretive period, return
upstairs rooms to interpret historic use by
family guests, provide space that allows
visitors to view polo activities, and remove

the kitchen facilities and other non-historic
addition. Return the garage to its historic
use with space for parking historic period
vehicle and auto related exhibits. Interpret
facilities that were used historically as
changing rooms for polo players. Research
the historic period of the basketball net in
the tennis court; allow this feature to be
experienced by visitors by providing
historic reproduction balls and rackets.
Driveway — provide opportunities for
visitors to experience the original approach
to the Ranch. Provide space for vehicles of
the historic period to park along the
driveway and polo field, as documented
in historic photos.

Front Lawn/Golf Course —restore hitching
post for use by horse handler to hitch a
horse here and further interpret Will’s love
of horses.

Utility Corridor/Laundry Room —interpret
the domestic life and activities experienced
here by the Rogers family and staff.

Lath House — restore for actual use in
support of plant maintenance activities
and to interpret Will’s planting of the
ranch.

Porch and Patio — return the casual
ambiance created by the Rogers family
with outdoor furnishings and accessories
that can be used by the public.

Re-locate the 3-D topographical map of the
ranch and remove other non-historic signs
from view around the exterior of the
historic structures and features of this area.

General Plan: Historic Site Descriptions

— Ranch House GP 18, 20, 21, 30-33, 75
Guest House/Garage/Tennis Court — link — Guest House and Garage GP 33,75

— Laundry Building GP 35, 39, 75

— Lath House #1 GP 39, 75

— Film and Meter Switch Vaults GP 39, 75
— Furnace Vault GP 39, 75

— Tennis Court GP 39, 77

— Ranch Lawn (Golf Course) GP 41

— Flag Pole. GP 43
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General Plan: Current Conditions
— Ranch House and Grounds GP 75, 77

General Plan Recommendations and
Compliance

— Restore, protect and preserve all existing
historic structures. 2, 54, 96, 118, 119

— Restoration and reconstruction shall be
based on accurate information. 54

— Historic Structures Report shall be prepared
prior to any restoration or modification of
historic buildings. 54

— Management, restoration, preservation, and
maintenance will adhere to guidelines of the
Secretary of Interior Standards for properties
listed on the National Register of Historic
Landmarks. 54

— Maintenance and repairs shall be made in a
manner consistent with the original
construction and time period. 55

— All Management Area is within the Primary
Historic Zone. 49, 99

— Preserve and maintain the historic features
associated with Will Rogers and his family’s
life at the ranch. 49

— Cultivated landscapes shall be restored to a
condition that approximates is appearance
during the Rogers era. 52, 55

— Replace existing historic landscaping in-
kind. 72

— Provide disabled access when and where
appropriate and feasible. 72, 98, 105

— Reduce inappropriate recreational activities
that raise noise level and diminish setting as
memorial to Will Rogers. 88, 96

— Bring electrical, lighting, security and fire
alarm systems up to code. 95

— Interpret and implement furnishing plans.
118

Ranch House
— Continue use as a house museum. 55
— Protect this resource by limiting commercial
photography and filming. 55
— Review structural integrity and repair as
needed within Standards. 56
— Install fire alarms, security and
environmental controls to protect house
museum collections. 56

— Create “quiet zone” to assist tour guides in
being heard and setting ambiance of ranch.
88, 97,129

— Signs needed to maintain quiet area in lawn
area are insufficient. 94

— Install motion detectors and reduce lighting.
118

Ranch House Parking Lot
— 93 paved spaces, disabled and bus parking.
91

Guest House and Garage
— Make interim improvements to structure
prior to new visitor center construction.2
— Continue adaptive use as park office, visitor
center and gift shop until new visitor center is
constructed. 56
— Remove the existing visitor center and
offices so not to conflict with interpretive use
in historic setting. 72, 97, 98, 105, 128
— Provide restroom facilities within structure.
72
— Public does not benefit from guest house as
park office. 92
— Visitor center in garage diminishes historic
setting. 93
— Current uses in structure detracts from
ranch ambiance and spirit of place. 92, 93

Furnace Vault
— Restore and interpret as original. 105

Film Vault
— Restore and interpret as original. 105

Laundry Room
— Space is inadequate for a docent office and
meeting room. 88, 128
— Restore and create historic exhibit. 88, 105

Lath House #1
— Restore and make available for horticulture.
107
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Lawn/Golf Green
— Establish “quiet zone” to restore ambiance
of visiting a private ranch. 88
— Reduce picnicking in order to reduce noise
level. 88
— Maintain as open space and interpret golf
use. 105
— Maintain as appeared in 1935. 111

Tennis Court
— Restore and interpret as original. 105

General Plan EIR: Adverse butnot significant

— Provide disabled access to ranch house and
guest house. 139

Conclusion:

The recommendations of the conservation
plan are consistent with those of the general
plan.
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Conservation Plan - Area #1 - Ranch House
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Notes:
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The Mule Barn to the lower left and the Stable with riding ring stand out very distinctly without the large
trees around. Will Rogers is just beginning to install trees on this side of the riding ring.
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Conservation Plan for Management Area #2:

Stable Area

Remembering...

The Stable Area was the heart of the ranch’s
equestrian operations and a hub of activity. Will
usually headed up there early, just after morning
coffee. According to Betty, the very first thing
Will did when he returned from a trip was to go
to the stable and saddle a horse. There was a
fine view of the stable area from Will’s study, a
view he appreciated and protected. He builta
“sneak staircase” so he come and go from the
stables unseen. He even wrote articles about his
“barn” saying he had a nicer barn for the horses
than he did a house for his family.

Some twenty to thirty horses eventually lived
on the ranch. There were horses coming and
going from pastures, and daily exercises on the
riding track in front of the stable. There were
people coming and going also. Hands like
Buddy Sterling and Old Doc saw to the feeding,
grooming, and tack. Family and friends came
to get mounts for trail rides and practice
chukkers of polo, or just to hang out. The stable’s
large central rotunda, where Will thought he
might rope in inclement weather, became the
place where people came to saddle up horses.
Polo horses were stabled and turned out after
matches.

This area evokes strong memories for the Rogers
family and their friends. Jim Rogers recalled his
teen-age years there, “I don’t know what ever
happened to me, but I lived in the barn. And
I've lived in one ever since. And up until my
sister got to the age where you discover such
wild objects as boys, she too lived in the barn.. .
never left the barn when I was home except to
go out and romance.” Jim, like his father Will
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and his grandfather Clem, was an accomplished
rider.

Will Jr,, walking around the area in 1976, pointed
out the riding ring and said, “This is where my
brother and I used to practice trick riding. And
you'll notice that the ring is very narrow and
long. That was particularly for trick riding. I
wasnever a very good trick rider, but my brother
Jim practiced there, and became quite a
proficient trick rider, and there are many pictures
of him doing it. At any rate, that’s where we
used to practice our trick riding.”

Now if you go behind the stables, you’ll
see a place where I spent many hours.
This is the polo cage, and it’s especially

Mary Rogers trys out the new polo cage in 1928.
Will Rogers State Histo




Will Rogers horses were lined up for a group photo just after the Barn was completed. Note the lawn in the
middle of the riding ring. Will Rogers State Historic Park Collection

constructed so that you can sit on a kind
of wooden horse, swing, your mallet, and
knock the ball up against the cage and
it’ll roll back to you. It’s an extremely
good way of practicing polo and it
certainly will strengthen your arm and
wrist. I spent many hours in that cage
until my arm was literally trembling,
because of the exercise it takes to use in
that polo cage. I don’t see many polo cages
in use today, which I'm surprised at,
because it’s a very good way of learning
polo.

Will, Jr. summed it up simply. “This was the
horse center of our ranch —this was the reason
that Dad bought the ranch, and the large price
so he could have horses, so he could have polo,
so he could have his roping, so he could have his
relaxation. And if you do not see the stables,
you really have not seen one of the major
purposes of my father’s purchasing this
place...you can only get an impression of this
place if you go up and visit the stables, because
that was the center of activity when my father
was here.”

Historic Site Description

The pasture floor of Mitt Canyon drops gently
down toward the stable, which is probably the
ranch’s most impressive structure. Here a level
pad was cut into the sloping terrain, and
cobblestone retaining walls were built to line the
cut faces of the surrounding slopes. Framed by
two hillsides and with Mitt Canyon as a
backdrop, the stable sits here on this pad facing
out to where the land continues its descent —out
onto the great expanse of lawn and over the hills
and trees to the Pacific Ocean. A sizable grove
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of conifers once covered a portion of the hillside
flanking the stable to the northeast, between Mitt
and Heart Canyons.

In the immediate foreground of the green and
white stable, Will planted aprons of grass
outlined with short, white fencing. He placed
vines on wood vine ladders against the stable
facade and brought in full size trees to set off the
composition. The real forecourt to the stable,
however, is an impressive, elongated riding arena
and exercise ring. It consisted of an outside track
and turf center separated by threaded rope
fencing. The entire riding arena is surrounded
by white rail fencing on green posts. Aline of
eucalyptus was planted along only half of the
long oval arena, presumably to protect the views
to and from the stable. Shrubs outlined the other
half.

Ranch roads were graded to access the various
structures and features and connect them with
other areas of the ranch. Secondary structures
include a shed built into the retained slope to the
rear of the stable and a lean-to groom’s quarters
and wash rack area connected to the back of the
stable. The practice polo cage was situated to
the rear of the stable also, nestled into the
eucalyptus trees.

Historic Site Work
Original grading of slopes, pads, roads,
and features
Original utilities, including water,
sewer/septic, and electrical
Original drainage patterns and
facilities, including rock channel.



Historic Structures
Stable
Shed
Grooms Quarters

Historic Site Features/ Elements
Riding Arena/ Exercise Ring
Practice Polo Cage
Rockwork: Retaining Walls, Drainage
Channel
Fencing
Original Viewsheds

Vegetation
Trees: Eucalyptus, California Pepper Trees
Turf: Stable Apron, Riding Arena Center
Ornamentals: Vines, Shrubs
Fire Management: Brushing Back of
Native Cover to Ridgelines.

Collections
Stable Furnishings: tack, saddles,
blankets, equipment and tools; furniture,
accessories of original office and living
quarters

Initial Site Development

1928-Stable wings moved from San Fernando
Valley and a central rotunda built between
them

1928-Riding ring (70x300 feet) built in front of
the barn

1929-Living quarters attached to rear of stable
built

1929-Cobblestone wall is shown in front of
stable

c. 1929-Eucalyptus trees were planted around
eastend of roping arena

1930s, Early —rotunda lowered, top row of
windows replaced by louvers

1930, Eummer — conifer grove surrounded by
white rail fence

1933-Conifer grove and fence removed

Current Conditions

For many years under State Park stewardship,
the stable, riding arena, and adjacent areas have
been operated by concession or lease and used
for boarding, grooming, and riding of personal
horses. The upside of this is that there is the
presence of horses, and their sounds, scent, and

Jim Rogers was a first class trick rider. Here he shows off some trick in multiple exposure with Dopey the
horse doing the running. Will Rogers State Historic Park




movement add a living dimension to the
wonderful old structure. The downside is that
the general publicis excluded from much of the
barn area and experiences a measure of
uncertainty about where they are allowed and
whether or not they should be there at all. Also,
the wear and tear of use, as well as the year-to-
year accumulation of changes made to support
this use, make preservation of historic structures
and features much more difficult.

The stable was extensively repaired about ten
years ago, so structural, interior, and exterior
conditions are still relatively sound. There is
currently some repair needed because of the
everyday use and the boarding of horses.
Unrecorded interior changes include the
addition of a partitioning wall and probable
changes to the living quarters made by tenants
over the years. There are some drainage and
seismicissues to deal with.

The practice polo cage was dismantled and
unrecorded. Another cage was constructed
across from the hay barn. In appearance, it has
been considerably changed from the original.
The historic riding arena and exercise ring is
gone. The grading has been significantly altered,

and the turf and track replaced by another
surfacing. Fencing and rock wall details have
changed, as well as road widths and elevations.
Plantings have naturally grown far beyond their
historic configurations. Many have been
removed and not replaced in-kind. The natural
slope areas flanking the stable have heavy fuel
loads, relative to Will's brushed hillsides. There
is minimal interpretation available in this area.

A physical inventory of the Stable has not been
undertaken, although it appears that virtually
none of the objects listed in the 1944 deed or in
the 1942 appraisal are currently located there.
However, several objects matching the
descriptions in the 1942 appraisal are located in
the Ranch House, such as chaps, lariats, and polo
mallets.

Conservation Plan

Vision Statement

The Stable Area is once again a hub of activity.
Itis a place where Will’s presence is felt, family
memories are intact, and everyone is welcome.
The area conveys through interpretive exhibits
and activities the importance of horses to the
Rogers’ family and allows visitors to experience

The 1940 appraisal of the Stable. Will Roger Memorial, Claremore Oklahoma
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View of stable, 1997.

the many facets of this relationship. The beautiful
old stable is well cared for and used for
appropriate special events and activities. The
riding arena is again used for trick riding and
other riding and roping demonstrations, as well
as for the exercising of horses. The polo cage is
rebuilt and used for practicing polo skills.
Walking along the ranch roads in this area,
visitors experience the ranch’s true rustic
character. Plantings reflect Will’s original
materials and design intent.

Site Work and Circulation

* Roads—restore original road grades,
layout, surfacing and other features
Grading —restore historic grades for
related features such as riding arena
Drainage—repair rock channels,
integrate with master system
Drainage —otherdrainage
recommendations, per master drainage
plan or engineer’s recommendations
Connect stable roof downdrains to new
storm drain
Construct French drain and/or v-ditch
behind stable area and connect outfall to
new storm drain
Utilities—upgrade utilities as needed for
future site program; all contemporary
utility items should be hidden from view
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Replace existing sewer lateral from stable
area

Utilities—irrigation upgrades for water
conservation, per master irrigation plan
Circulation —implement circulation plan
for this area as feasible, with minimal
impacts to historic character and
integrity

Circulation—minimize visibility of
contemporary service vehicles and
parking

Circulation —implement accessibility
plan for area, including an interim shuttle
for designated times

Site Features and Elements

* Reconstruct riding arena/exercise track
Reconstruct polo cage per original
specifications
Relocate practice polo cage to original site
behind stable
Determine extent of original rock
retaining walls and recover or rebuild as
necessary
Do not reconstruct rock wall in front of
stables as appears in thel928 photo
without conclusive evidence that it
remained until 1935
Fencing restoration and reconstruction
per fencing plan. Reconstruct fencing in



front of riding arena and in front of
stables per historic photos. Paint to match
historic green and white colors.

Structures

Restorative treatments per architecture
plans, for stables, sheds and grooms
quarters

Consider using a portion of the
caretaker’s apartment for kitchen and
storage facilities to support special events

Vegetation

Replant eucalyptus tree lines where
needed; note alternate spacing of trees to
reduce fuelloads

See plan layout for tree placement around
riding arena to ensure protection of views;
also note treatments of other plant
materials for view protection

Grind stumps of downed trees to below
ground level

Maintain existing turf in front of stable
Restore center turf area in riding arena,
per historiclayout

Replant historic plant palette in front of
stables

Reconstruct vine ladders on stable facade
and replant vines

Maintain fuel modification areas per fire
management plan

Collections

Verify practice polo horse’s authenticity
and determine appropriate use, exhibit
or storage, treat the practice polo horse
currently located in the Broodmare Barn
per conservators recommendations
Re-pack polo mallets that are to remain
in storage.

Include the exhibition of the polo mallets
when developing the exhibit/furnishing
plan for the stable or visitor center;
provide appropriate conservation
mounting materials and methods.
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* Treat polo mallets for object stability
before exhibiting, but retain evidence of
use such as chalk, grass, and soil stains.

Interpretation and Use

Stable —install exhibits to interpret Will's love
of horses and the general care of horses.
Refurnish tack room, some of the stalls, and
other spaces to interpret how the building
was used. Use spaces such as the rotunda to
present programs oriented toward children,
particularly participatory activities such as
trying on western gear, role-playing,
learning simple rope tricks, and handling
saddles and tack (Interpretive Strategy
Report, 26).
Stable — develop interpretive programs and
special events that can be held in the rotunda.
Locate a suitable space for kitchen-type
facilities to support special events.
Riding Ring — develop public programs that
reflect the variety of riding that occurred at
the ranch-- trick riding, polo, and Western
style and trail riding.
Practice Polo Cage —install a reconstructed
practice polo cage and practice polo horse to
interpret the importance of polo to Will and
the purpose of the cage. Research the
feasibility of allowing visitors to enter and
use this feature.
Remove the non-historic picnic tables from
the front of the stable to interpret the historic
views.
Give special consideration to those that
are relative to Will’s character and values-
-cowboy lore; service to others; arts and
entertainment; horses, polo, and roping;
political and social commentary;
broadcast media; and writing.

Related Topics Note: For more detailed
information on individual topics, please refer to
the following sections: master drainage plan,
circulation plan, architecture, stonework/
masonry, fencing, fire management, turf,



horticulture, viewshed protection, collections,
interpretation.

General Plan Recommendations and
Compliance

— In the Primary Historic Zone. 49

- This management area is within the Primary
Historic Zone. 49

— All structures will be restored to primary
historic period. 54, 105

— All repairs will be done within the Secretary of
Interiors Standards for Rehabilitation. 54

- Provide disabled access when and where
feasible. 72,105

— Remove clutter, concession and park
operational material from all area. 92, 105

— Adverse effects from the amount of use and
number of horses need to be monitored.
94

— All utilities need to be brought up to today’s
codes. 95

— Prohibit parking of non-historic vehicles where
feasible. 86, 105, 107

— Where feasible and not public safety issue,
replace non-historic paving. 102, 107

— Rock retaining walls and ditches restored. If
needed recreate asin era. 111

— Grade to original contours as determined to
era. 111

— Landscape with plant material from era as
necessary. 111

— Restore or reconstruct fencing as appeared
in 1935. 111

— Develop and implement an interpretive and
restoration plan. 118

— Restore all historic structures and features.
118, 119

Stable

— Decrease number of horses in stable. 2, 72
— Maintain the interior and exterior
appearance in accordance with the Secretary
of Interior Standard for historic preservation.
56

— Department will develop guidelines for
preserving and protecting the stable from
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further serious impact to original fabricas a
result of stabled horses. 56

— Department will assure easy access for the
visiting public to view the stable’s interior. 56
— Develop barrier-free design to visit the
stables. 98

— Restore the stable. 72, 107, 118, 119

— Reduce intensity of use by concession-
boarded horses. 72

— Preserve the original fabric of structure. 89
— Remove parking from around stable area.
02

— Retain attached historical apartment for a
caretaker’s residence. 107

— Monitor effects on natural features due to
number of horses in equestrian complex. 117
— Develop an adaptive use plan. 118

— Emphasis on appropriate types of horses
and activities need development. 135

— Limit number of stable horses in stable. 135
— Monitor effects of horse boarding for greater
wear in equestrian structures. 146

—_

Riding Arena

— Retain for continued appropriate use. 72

— Maintain for interpretation of equestrian
activities. 107

— Present concession discourages public from
access due to safety reasons. Netloss is public
use and interpretation of area. 94

Practice Polo Cage

— Maintain for interpretation. 107

General Plan EIR: Adverse effect but not
significant environmental effects.

— Implementation of the General Plan will
cause no new impacts of the park’s cultural
resources. 146



— General Plan recommended measures will
arrest the decay and restore buildings where
needed. 146

— Mitigation: Measures recommended in the
Resource Element. 54

— Boarded Horses: Greater wear in some of
the equestrian structures and original historic
fabric.146

— Mitigation: Monitor by the department and
adjust as necessary. 146

Conclusions:

Conservation plan recommendations are
consistent with the general plan
recommendations with additional discussion
and exceptions noted as follows. Based on
observations and further monitoring, it is
recommended that the stable no longer be used
to board private-party horses due to the
inevitable negative impacts on historic resources
and the considerable cost of restoring structures
and features. Equestrian presence should be
limited to less intensive, interpretive purposes
only or to temporary special event use. Thisis
consistent in intent and purpose with the existing
general plan, as well as the recommendations of
the Equestrian Advisory Group. The only non-
compliant use recommended by this
management plan is to consider partial use of
the grooms quarters/caretakers apartment for
support facilities (i.e. kitchen or prep room) for
special events. Because it introduces a use not
noted, it is recommended that language be
added to allow flexibility in programming
individual rooms of the facility.
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Conservation Plan - Area #2 - Stable
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Roping

Well, let’s see, I think this is along about 1932 or 33. And it was around the 4™ of July and
we had some of these little Chinese finger crackers. A boy I went to school with there in
New Mexico, a good little polo player, Tex Austin, was out here and on Sundays Dad
used to rope on the polo field and after the polo game he’d pin some cattle, he’d rope and
he would like to show off a little bit. And so he had this one old one-eyed steer that ran
just as straight as a string and he would come in behind and make a very pretty loop and
he’d come clear around in a beautiful mangona and just lay it out and catch this old steer.
So, we were standing there and we decided it would be a pretty good idea if we put some
firecrackers on the steer’s tail. Well, little Tex, he could smoke in front of Dad so he was
already picked to light it, so Blake and I...to see who wired him off, who opened the gate,
and when this old one-eyed steer came out he got about two steps and this package of
firecrackers went off and the steer took off in a dead run and Dad was riding a horse
called Cowboy and Cowboy ran off and he lost his rope and he lost his hat and made a
couple of laps around the polo field and in the meantime all the horses that were tied to
the chute pulled back. They jerked the chute down. The cattle ran off and there were a
lot of people up here that Sunday morning and Dad was so mad —everybody else thought
it was the funniest thing in the world, but he was so mad —he was just—and he finally
came back and all he could say was just sputter —and he just looked at us and he says,
“You [expletive] kids.

Well, little Tex, he could go home. Blake went home to his folks in Beverly hills and I had
no place to go. And I would get up real early in the morning and run to the barn, get on
a horse and ride to the top of the hill and I'd wait “til I'd see him go to work, then I'd come
down and have breakfast....... "

gy

Will would also rope in the house. “He
loved to rope and he’d rope there in the
living room quite frequently and if the

~  right people were there he’'d get up and
say, ‘Come over here—I gotta show you
this’. But it depended entirely on who was
there and one thing—when Dad was
home, everything stopped when “Amos
and Andy” came on. Oh, they were out
of sight.”

-

-

Will took delight in teaching the children
to rope. Each one had his own lasso.
Roping was the usual after-supper pastime
at our house. Will was always playing at
it. It often seemed to me that I had four
children insteadof three, and that Will was
the greatest child of all. BR 262

85




The Stable, Haybarn, Riding Ring, Bunkhouse and
Roping Arena can all be seen in this photo taken in
1930. Will Rogers State Park Collection
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Conservation Plan for Management Area #3:

Ranch Work Area

Remembering...

This area demonstrates an important aspect
of Will Rogers and his ranch—the relentless
impulse toward change and the continual
modification or shaping of the ranch. Here
the “making do with what you have at hand”
and the “making it up as you go along” show
us the truly vernacular side of the place.
Jimmy Rogers said, “...during the period, and
I would say the period of Dad’s life, it would
be impossible to say how anything was.
Because you just have to say, “Well, how was
it on Monday?’ because by Wednesday it was
entirely different.”

The first ranch structure, a barn, was sited
here, well before the family was in residence.
It eventually came to be called the mule barn,
but it was originally built to house the family’s
growing stock of horses, their tack, hay, feed,
and an old cowboy from Oklahoma named
Jim O’Donnell, who was hired to care for the
horses. “Well, we used that until a horse
pulled back and jerked about half the roof
down and then we had to tear part of it down.
And we moved, Buddy Sterling and I, we
moved one part of it up here and then some
of these little houses where the polo players
stayed were some barns that we took a couple
of box stalls and moved up and just put them
up. And thenI took five stalls and moved over
to my place. ...”

Fences and buildings went up, came down,
and moved around. Oral history accounts of
this area refer to various stables, sheds, and
shops. Sections were moved up canyon, but
itis now difficult to understand just what went
where and when. Historic photos show piles
of building materials set aside for recycling

into new sheds and add-ons. Referring to the
stables that were built in the canyon around
1930 or 31, Jimmy said, “It was just a shed for
some hay and shelter is all it was. He just built
that out of scrap lumber like everything else
up there.” In fact, most of these structures
were built with simple wood sill foundations
on grade with dirt floors and sheathed with
vertical 1 x 12 boards with battens.

The roping arena was an important feature of
the ranch, and it, too, went through many
configurations, as Jimmy Rogers recalled,
“...the other area up here, for instance where
the roping area was—that changed very
frequently —that was always being redone.”
He goes on to say that “Dad first put in a
round, oval arena with a high board fence on
either side. And he went down to Mexico and




Will Rogers with family and friends in the roping arena when it was in its round phase in 1928. Will Rogers
State Park Collection

he got messing around with what they called
charros. Now, charros use a ring, it’s a round
ring but they have a long shoot that comes
off —it looks like a gigantic key ring. So he
came home with this hot idea—we were
gonna do this sort of like that—well it didn’t
fit. So we ended up with a kidney shaped
ring....and it went down this way and around
like this and back around this way. And then
the goats got to jumping out of the ring
because they could run along the side wall—
it was slanted —and go over the top. So then
he put some pipe that went up this way with
some wire so the goats couldn’t get over. The
goats could still get over. So he decided that
up on the far end he’d have to have a small
round corral and they didn’t have a round
corral anymore so then he built this nice little
corral out of all the sticks with the woven wire.
Well, that was great except it wasn’t big
enough. They had to tear that down and build
another one. It was a little bit bigger. And we
had a shoot down on one end and then he
didn’t think that was quite good enough and
so then we came out and we built a shoot out
in this pasture. And then he had one down
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on the polo field. But we would sit up there
[at the roping ring] and rope all day long
[Buddy Sterling, Dad, and I].

Historic Site Description

An exact chronology of this area is difficult,
given its ever-changing character. There are
very few photos to document all of the
changes Will instigated, and oral histories are
somewhat confusing without the visual
references. The names of structures have
changed over the years. For example, what
the 1942 Appraisal called the “old auto shed”
is now referred to as the blacksmith/
carpenter shop, and the “old storage shed”
is most often now called the “hay barn.”
More recently it is being referred to as the
“carpenter shop,” particularly by the
maintenance staff that uses it as such. What
is left of the mule barn is now the foreman’s
house, but has also been referred to as the
bunkhouse.

The 1930 photo gives us the most definitive
overview. It shows us an organic, but orderly
site organized around a complex of corrals,



pastures, structures, and features. The various
structures are arranged along the base of the
southeast wall of the canyon, tucked tightly
back against the steep slope. Consistent with
the rest of the ranch, this arrangement
maximizes the usable open space area in front
of each building.

Rogers used trees and fences to bring a
measure of order and unity to the area. The
fence and tree lines were adjusted as needed
to accommodate Will’s site changes. Altered
sections of the hay barn actually incorporated
existing trees into the roof. The trees shaded,
softened, and greened up the area. A sizable
eucalyptus grove once existed between the
hay barn and the roping ring, but portions
were removed when the ring was expanded.
The "42 Appraisal provides simple floor plans
for four of the structures shown, including an
old stable that no longer exists.

The Mule Barn was the first building
constructed on the property by Will Rogers.
It was built in 1925 for the family’s horses, and
can be see in an aerial photograph taken that
year. At that time the Rogers still lived in
Beverly Hills but had so many horses that
there wasn’t room for all of them there. The
three-sided “U”-shaped Mule Barn had a low
shed roof with box stalls, a feed room, and a
tack room. It also had a stove and two rooms
for living quarters. In 1929 or early 1930 a
horse tied to a post pulled part of the roof
down. By the summer of 1930 two wings were

removed, leaving only the southwest portion
containing the living quarters.

The Foreman’s House is what remains of the
original mule barn. Ithoused various foremen
and was expanded and remodeled in 1935
after Will’s death and converted to a
bunkhouse for ranch employees. The wings
that had been removed were set up between
the hay barn and roping corral and used to
quarter polo players during the 1932
Olympics. One of the sections that moved to
near the roping arena was moved one more
time and today may be located in Santa
Monica Canyon along Channel Road. This
move occurred about 1943, before the ranch
was given to the state.

“There was always someone living in the
bunkhouse. During Mr. Roger’s time Gay
Henshaw lived there. Then, Buddy Sterling,
head stable man, lived there with his family.
After Mr. Roger’s death, Tex Wheeler, the
artist, lived there with his family. Later, it was
occupied by one of the groundsmen with his
family (E. Sandmeier, GP 185,186).”

The Blacksmith-Carpenter Shop was in
existence by 1928. Historians note that the
structure provided a shop for the full-time
blacksmith to shoe horses and repair
equipment while also providing workspace
and storage for carpenters. However, the ‘42
Appraisal refers to it as the “Old Auto Shed”.
The surrounding area was primarily dirt-

Hay barn in 1950
Will Rogers State Park Collec-
tion



covered. Aline of large shrubs/small trees ran
along the front of this shop.

The Hay Barn (Old Storage Shed) is a large,
rambling structure terraced into the hillside
at two levels. Constructed between 1928 and
1930, this storage barn was obviously cobbled
from a number of other structures and exhibits
a variety of windows and roofing materials.
The structure was used to store hay, feed and
related supplies for the horses maintained on
the ranch. There are three primary sections
of the building—a large enclosed area on an
upper terrace; an open area just below and in
front of that, which is covered with a shed roof;
and an angled, open walled portion running
off to toward the southwest. A white fence
with a double gate enclosed the barnyard. An
antique gas pump was located here well into
the instituaional period.

The Old Stable was notched into the hillside
approximately where the lath house exists
today—a series of six box stalls and roof
overhang. It was a simple board and bat
structure with a dirt floor, there was no
foundation or wall studs. It appears to be one
of the structures constructed from the wings
of the former Mule Barn and recycled scrap
lumber. It faced out to a sizable fenced pasture
or corral area running along the canyon to the
roping ring. This old stable is shown by 1930
and existed at least until 1942, but no longer
exists on site. Several other identified
structures were constructed in this area, but
were not recorded in the "42 Appraisal.

The Roping Ring (Roping Corral) was built
and in use by 1928. It was one of the most
important features of the ranch. The original
ring was about 70 feet in diameter and built
of high planks set on end and angled outward
so a rider could come in close to the edge
without catching a stirrup. The inside of the
ring has a dirt surface. Small eucalyptus trees
were planted along the west side, and a rail-
fence corral was located on the south end. A
small grove of eucalyptus trees was located
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between the roping ring and the hay barn and
shops to the southwest. Around 1932 Will
expanded the corral by taking out the south
half and extending the fence as far in a
southerly direction as he could. This resulted
in a kidney shaped arena with a roping chute
and catch pens on the southwest end. A small
goat-roping pen of willow poles was located
at the north end of the roping arena (JR 1976;
WRJr 1976). Although goat roping was
another of Will’s many passions this feature
was seldom used (JR 1999). The kidney
shaped roping corral burned in a brush fire in
1938. Areconstruction was completed in 1958.
This was replaced in 1999.

Site Work
Historic Roads
Historic Drainage Features
Historic Trails
Site Features and Elements
Roping Ring
Goat Pen
Fenced Barnyard Areas
Fenced Front Lawn Area of
Foreman’s House
Other Fence Lines
Structures
Foreman’s House
Carpenter/Blacksmith Shop (Old
Auto Shed)
Hay Barn (Old Storage Shed)
Old Stable
Two Unidentified Structures
Vegetation
Original Tree Lines
Eucalyptus Grove Remnants
Turf Lawn, Shrubs, Trees at
Foreman’s House
Native Slopes of Southeast Canyon
Wall
Collections
Tools and Vehicles Associated with
Barn and Workshops



View of maintenance area, 1997.

Current Conditions

This area’s tendency to change did not stop
during the institutional” periods of the ranch’s
history. The neat and tidy ranch area shown
in the photo presents a much different image
than what can be seen there today. The
original rustic dirt roads were paved over,
curbed, and channeled for drainage. Many
of the parallel white fence and tree lines are
gone, as are the fenced corral and barnyard
areas in front of the old shed (hay barn) and
the stable.

The old stable and two other unidentified
structures are not there today. The storage
shed/hay barn is currently used for sector
maintenance operations, and the surrounding
yard is paved over and striped as a parking
lot, primarily for boarders and maintenance
personnel. Non-historic, modern structures,
equipment, and supplies, including additional
storage sheds, gas pump, lath house, and
maintenance vehicles clutter the area. The hay
barn itself has been much modified over the
years and suffers from serious structural
problems, due both to its ad hoc construction
and the forces pushing on it from the rear
slope.

The ranch foreman’s quarters presently serve
as a park staff residence. Previously, the park
used the residence as an employee lounge and

as a nature center. The carpenter shop was
also used as a nature center for a while, but is
now vacant. The blacksmith portion of the
structure was used interpretively for a period,
but now serves as a maintenance storage area.

The Blacksmith Shop currently contains an
anvil, forge, and various tongs. These items
are included on the “Tools and Equipment’list,
although research has not yet been
undertaken to conclude that these items are
indeed original to the Rogers Ranch. It should
be noted that although there are catalogue
cards for the anvil and forge, actual catalogue
numbers could not be located on the objects
themselves.

Several of the pieces included on the “Tools
and Equipment’ list, such as a walking plow
and a Fresno, are no longer located at the
Rogers Ranch. However, items fitting these
descriptions are currently located at nearby
Topanga State Park and Los Encinos State
Historic Park. Additionally, a dolly has been
located in the Broodmare Barn that may be
original to the Rogers Ranch. Although several
vehicles can be seen in historic photographs
of the Barnyard-Workshop Area, only one
vehicle is listed on the 1944 Will Rogers Deed,
but it is a 1941 truck — a model that would
have appeared at the Ranch after Will’s death.
Based on museum records, neither of the two
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vehicles currently located near the Hay Barn spaces for classrooms, exhibits, and hands on

appear to be original to the Rogers Ranch.
Whether or not any items from the “Tools and
Equipment’ list are associated with the Roping
Corral has yet to be determined.

Non-Contributing Structures, Features, and
Elements:

Lath house

Contemporary storage sheds

Chain link fencing

Modern vehicles and equipment

Gas pump

Modern Roads

Conservation Plan

Vision Statement

This area of the ranch once again looks much
like the photograph taken in 1930. It shows a
rustic, but orderly setting delineated by rustic
roads, fenced yards, and shade trees. Each of
the ranch buildings again has its
complimentary outdoor area, and the whole
is organized and unified by the landscape with
its hillside backdrop, heavy planting of
eucalyptus trees, and basic dirt paving. It is
as neat and tidy as in Will’s day. Itis a quiet,
shady, and peaceful place punctuated by the
same sounds heard there long ago—the
hammering of metal in the blacksmith shop,
the sawing and nailing together of scraps of
wood and the sounds of horses, mules, and
goats. The air should smell of alfalfa hay,
eucalyptus, and sagebrush. Folks sometimes
come just to enjoy the quiet simplicity of it all.

Some days there is quite a lot of activity going
on. Classes of children come to experience
Will’s ranch. They may try their hand at
roping, riding, or being a ranch hand. They
may write, give political commentary,
broadcast a radio show, or make a movie.
They will learn quite a lot about Will Rogers,
the cowboy philosopher. The wonderful, old
vernacular buildings are thoughtfully
preserved and restored. They provide great
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activity areas.

Site Work and Circulation

Remove asphalt paving on road and
parking area; replace with compacted
dg

Redesign parking at Foremen’s house
to minimize visual impact to Primary
Historic Zone.

Underground drainage if necessary
Restore rustic quality to ranch roads
Restore original grade to Bone Canyon
road

Construct rock-lined drainage swale
Divert outfall from gabion wall around
concession corral area

Construct new storm drain and runoff
interception facilities

Replace existing sewer lateral servicing
foreman’s quarters

Construct French drain behind hay
barn

Construct French drain and v-ditch
behind foreman’s quarters

Site Features and Elements

Reconstruct the corral and barnyard
areas shown in the 1930 photograph.
Fencing per historic fence plan;
reconstruct gates.

Remove all modern items: chain link,
vehicles, and all stored equipment and
materials that clutter this area.

For the interim, rehab existing gas
pump so that vehicles can pump to the
rear of the tank; encase other sides with
wood shed-like structure typical in
construction to other ranch buildings.
Historic photograph shows additional
structures in this area.

For the long term, relocate gas tank and
pump to new maintenance area.

Structures [per architect’s recommendations]
Hay Barn—vacate and stabilize



* Hay Barn—record and develop a
treatment plan to preserve, repair,
rebuild, and rehabilitate as necessary.

* Hay Barn—Install public restroom.

* Hay Barn—Consider using the barn for
the storage of hay, feed, and other
ranch materials and equipment;
historically appropriate maintenance
functions not housed in other
structures; as well as for interpretive
or educational activities. These may
include classroom facilities, display
areas, and work rooms.

* Remove lath house and other
contemporary structures.

* Reconstruct Old Stable; consider using
it for horse, mules, etc. that are
corralled there

* Carpenter and Blacksmith Shops—per
architect’s plan

* Foreman’s House —per architect’s plan;
exterior to accurately convey historic
appearance; retain as residence;
modify parking arrangements to
protect historic chracter.

Vegetation
* Replace missing historic trees per
photographs

* Identify and replant shrubs per
photographs

Collections

» Conserve and display remaining
collections per furnishing/exhibit plan.

* Hay Barn, once stabilized can be used
to store equipment, tools, and other
historic items, especially those
currently stored at Topanga.

* Make improvements for objects in
storage (re-packing and re-locating).

* Treat metal objects (blacksmith tools
and ranch equipment).

* Upon confirmation of historic
authenticity, determine

appropriate use and treatments for the two
vehicles.

Interpretation and Use
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Foreman’s House — add storytelling and
other passive interpretive programs for
small groups in the lawn and porch area.
Interpret the continued tradition of this
structure being used to provide housing
from the historic period to the present.
Carpenter and Blacksmith Shops (old Auto
Shed) — interpret the working side of the
ranch by developing these spaces to
support programs and exhibits where
demonstrations of early 20" century skills
such as woodworking, blacksmithing, and
auto mechanics can be held.

Hay Barn — interpret the working side of
the ranch to enhance the visitor’s
understanding of its development,
construction, and maintenance. Add hay
and period machinery to appropriate
sections of the barn to interpret this
structure’s original use and to display the
items used to build the ranch. Enhance the
story of this structure’s vernacular style by
adding piles of period-type scrap lumber,
per historic photos. Provide classroom
space for interpretive programs. Consider
developing a space within this structure to
display original architectural elements
(such as the doors currently stored in the
Brood Mare Shed) to further interpret the
building components of the ranch.
Roping Arena — interpret the enjoyment
Will and his children experienced in this
space by engaging visitors in roping and
riding activities. Provide seating for public
use during demonstrations.



General Plan Recommendations and
Compliance

— This management area is within the
Primary Historic Zone. 49

— All structures will be restored to primary
historic period. 54, 015

— All repairs will be done within the
Secretary of Interiors Standards for
Rehabilitation. 54

— Provide disabled access when and where
feasible. 72, 105

— Remove clutter, concession and park
operational material from all area. 92, 105
— Prohibit parking of non-historic vehicles
where feasible. 105, 107

— Where feasible and not public safety issue,
replace non-historic paving. 107

— Develop and implement an interpretive
and restoration plan. 118

— Restore all historic structures and
features. 118, 119

Ranch Foremen’s House (aka. Mule

Barn, Old Barn and Bunkhouse).

— U-shaped mule barn was remodeled into
a bunkhouse during the historic period. 35
— Used as employee residence. 35

— Had major repairs and remodels. 35

— Retain as a park residence for security. 72,
107

— Preserve historic integrity of exterior. 72,
107

Carpenter and Blacksmith Shop
— Built sometime in 1927 and had contained

varied ranch functions over the years. 35
— Used as an exhibit for blacksmith work.
35,77

— Used as a park nature center. 35, 77

— Create a house museum. 107

— Retain adaptive use for nature center as
interim. 107

Hay Barn
— Built sometime in 1928. 35

— Used as Park Maintenance Shop. 35

— Restore to historically appropriate storage
of maintenance supplies and tools. 72

— Install restroom in non-intrusive section.
72

— Gasoline and materials stored within
vicinity. 77

— Remove maintenance and operational
material from hay barn. 92, 94, 118

— Remove vehicle parking adjacent to
structure. 94, 102

— Remove parking stripes. 94

— Give public access and interpret site. 94

— Remove hazardous material from
adjacent area. 127

— Store only essential equipment needed for
daily operation of area. 127

Roping Arena
— Complete construction in spring, 1928. 41

— Important feature on ranch because of
Rogers” hours spent here roping calves. 41

— Sometimes called “corral” or the “ring”
by family members. 41

— Used by concession for storage and riding
lessons. 41

— Original configuration was a tear-drop
shape. 77

— Used for special roping events and riding
lessons. 77

Lath House
— Restore and use for horticulture. 107

General Plan EIR: Adverse but not
significant environmental effects

— Housing: Removal of residence from
Forman’s house will require employees

to find affordable housing in the area 142

- Mitigation: None 142

— Parking: There will me minimal change in
the total amount of parking. 142

— Mitigation: None needed. 142

Cultural Resources: Implementation will
cause not new impacts. 146
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— Mitigation: Measures recommended in
Resource Element, p.54 Will arrest

the decay and restore the building. 146

— Affordable housing in the area: No
mitigation recommended. 142

Conclusions:

The conservation plan is, for the most part,
consistent with the general plan.
Inconsistencies include the removal of the lath
house as a non-contributing structure that

dates from park years and the reconstruction
of the “old stable.”

Use of the hay barn is nebulous in the General
Plan. However, the interpretive/ educational
uses now recommended may be beyond what
was envisioned at that time. The most
important requirements are for the building
itself to be made safe, sound, and accurate in
conveying its vernacular character and detail.
Any use of the structure today must be
considered essentially contemporary, and
such uses may continue to change. To date,
we have little information on the historic uses
and furnishings of this structure, and a limited
historic collection associated with it.
Consequently, an integration of display and
activity areas would be appropriate at this
time.
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Notes:

Map to follow:
Conservation Plan - Area#3 - Ranch Work Area
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Conservation Plan - Area#3 - Ranch Work Area

97



98



Notes:

99



fey

100



Conservation Plan for Management Area #4:

Polo Field

Remembering...

A personal polo field is an unusual feature.
Will Rogers” Polo Field was one of the first
things constructed on the property —built, in
fact, before there was even a weekend cabin
to stay over night in. The polo field was the
grandest of the open space features of Will’s
Santa Monica Ranch. It was also a focal point
of activity. It served the family’s enthusiasm
for polo, riding, and became the center of
much social interaction. “Everybody came and
just played and played and played—
sometimes we ran out of horses (J. Rogers,
1976).”

The Will Rogers Polo Field has many unique
characteristics, as well as an unusual history.
It was laid out on an east-west axis on the
widest section of the mesa. Although it was
put in over existing agricultural fields,
construction took quite a long time. Jim
Rogers explains, “Well, they didn’t have
bulldozers and carryalls and all that sort of
garbage. This was all done with fresnos and
wagons. They didn’t have dump trucks and
things like that. Why we worked it all with
mules—there must have been 100, 150 mules
working out there. Mulharin’s brother —1I
forget what his brother’s name was—his
brother graded U.C.L.A....Yeah, did the
grading work on the UCLA campus. With the
same bloody mules...It was planted and
brought out. Ithink somewhere there’s some
pictures of it. There used to be. All dug with
teams (J. Rogers).”

It was unique in layout. As Jimmy tellsit, “...
our field was keptjust a little bit shorter and a
little bit narrow....There wasn’t enough room.

And in order to give enough run-out room,
why we had to keep it short. And the other
end —in order to come around for the road I
guess by the time everybody got everything
figured out, they just cut her off a little short.
And then it’s graded high in the center and
graded off to the side for an irrigation idea
that didn’t work. And it’s almost a full width
but not enough difference that you'd really
notice it. For all intents and purposes it’s
satisfactory.”

The field was more than satisfactory for the
informal “sport” matches most often played
on it. Jimmy said they played primarily to
have fun and “anybody that wanted to play
Sunday that wasn’t in the Sunday game or the
afternoon game [at the Uplifters or Riviera
fields] it gave them a chance to play. And I
imagine this field would get the equivalent of
over 30, 40 games a year on it. That’s why it
was such a good field. Because it wasn't often
used...we didn’t put the traffic flow on it—
like some of these other fields had. That’s why
ithad the big deep cushion and the wonderful
turf. Of course, it’s getting pretty well worn
down now [referring to the field’s condition
in 1976]...Why sure, you could just go out
there and hit a ball around...We used it a great
deal that way (J. Rogers).”

Emil Sandmeier recalled that Will “generally
tried to have a practice game here on the field
on Thursday or Saturday afternoon or Sunday
morning. If they were not playing Sunday
afternoon and using the horses at the time, he
tried to have a polo game here on Sunday
morning and, of course, there were always
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many people here, friends and polo players
around, and he had them come up here to
lunch, a whole gang of them, and there were
always from 20 to 40 people and sometimes
more people than that, here for lunch on
Sunday. It was always very informally done
but everybody enjoyed it and it was just his
way. After lunch, everybody, or most of them,
would go up to the roping corral and rope for
the rest of the afternoon until it was time for
his daily article or until he had to go off on
Sunday afternoon for a broadcast.

Polo competed with roping as Will Rogers’
favorite pastime. Jim Rogers recalled, “He was
a real polo enthusiast and he played all the
time up until the last couple of years...And
then he kind of backed off and he spent more
time roping. I don’t know which he liked
better...it just sort of depended on how the
mood hit. He kind of blew hot and cold from
one to the other. He liked to rope better than
he wanted to play and then he liked to play
better than he wanted to rope and then he
didn’t know and he’'d go back and forth.” Will
eventually built a chute on the polo field for
roping, and Jim said they used “to get calves

The Polo Field in 1928 with the staging area on Sarah’s Point to the right. Will Rogers State Park Collection

down there and throw calves on the polo
field” as well as up at the roping corral.

In addition to Will’s polo trophies, Emil
Sandmeier once pointed out a number of items
in the house associated with Will’s passion for
polo—the polo stick used by the children
when they first learned to play polo; the saber
presented in ceremony to Mr. Rogers for his
kindness in allowing the Holland team to
exercise their horses on the field during the
’32 Olympics; and a quirt presented to Will
by the Duke of Windsor when he played polo
with him in New York in 1924.

The Sunday matches would include
Hollywood executives like Hal Roach, Darryl
Zanuck, and Roy and Walt Disney; stars such
as Spencer Tracy, Leslie Howard, James
Gleason, Bob Stack, and Big Boy Williams;
locals like Snowy Baker, who ran the old
Riviera, and Winslow B. Felix of Felix
Cheverolet; and quite a few good women
players, including Audrey Scott, Aggie
Christine Johnson, and Mrs. Tracy.

The games were often rough. Once in a
Sunday game at the Riviera Polo Club, Will
reached out and “bulldogged” Big Boy
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Williams off his horse and the two fell rolling
on the grass in front of the grandstand. Once
Jim Rogers bumped his father so hard “it
knocked his horse down and he landed on
the sideboards. He lay there motionless and
as [ jumped from my horse and ran to him, all
I could think of was that I killed him. AsIgot
to his side, he moved and tried to sit up. Still
stunned and groggy, the first words he said
were ‘Is Rody all right?”” [JR nd]. One day
Walt Disney was involved in an accident
where another player lost his life. He never
played again.

Many benefit games were played on the field,
several a year. At that time there would be
large groups of people around —players,
guests, family, friends—and barbeques or
buffets were arranged to serve them. The polo
tield, as well as the practice field over on the
West Mesa, were sometimes used to augment
the tournaments at the Riviera and Uplifters
clubs. Will also hosted a number of out-of-
state teams from New Mexico, Arizona,
Oklahoma, and Texas, helping them with
travel arrangements, boarding, and financial
support.

During the "32 Olympics several teams used
facilities at Will’s Santa Monica Ranch. Jim
Rogers recalled: “The American team stayed
here, the American Equestrian team. He
stabled the American team, and the Dutch
team from Holland, and the Japanese
aggregation, they used to come up here a great
deal and the Mexican boys used to come up a
lot and there was a bunch from Sweden used
to bring their jumping horses up here and give
them a work out in front of the stables and
there were, I guess, it was Belgium that used
to come out a good deal. The Hollanders were
here all the time.”

The field was used not only for Sunday
matches, benefits, and to augment
tournaments and special events like the

Olympics, but it was also used in the family’s
daily pattern of ranch living.

Jim said “We sticked and balled on it almost
every day...you could just go out there and
hit aball around...We used it a great deal that
way.” When asked about learning to play, he
said, “Oh, let’s see, we started just like every
other kid that grew up around a polo field.
Walking, on horses, sticking balls and hitting
balls. And that kept up and kept up until
finally we got to play in a few games and then
we got to play in a few more and then we were
playing. And I started to actually play, in I
guess I was about 15 or 14 . That is, when I
could get into a game. But I've been hitting
polo balls since Iwas 7, 8, 9 years old. Jimmy
also remembered that he often using the polo
field to exercise horses.

Will Rogers in polo outfit.
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Emil Sandmeier remembers Will’s daily
routine. “Often Mr. Rogers had his first cup
of coffee in the morning right in the kitchen
where he stood up and leaning on the stove,
perhaps, and glancing over the morning
paper. Then he would ride around and
exercise the horses on the polo field or ride
around on the hills until it was time to go to
the studio....Then, the minute he got home
from the studio or any meeting or assignment
that he had, he would be on a horse again, up
in the corral roping or getting the children to
go down to the polo field and play a few
chukkers of polo. He was very proud of his
polo game and of his own polo team, because
he had his whole family on the polo team. At
one time he mentioned that he had his own
team until Mary turned social on them.”

So, reflective of Will himself, the Will Rogers
Polo Field is unique. Not a regulation field,
it’s idiosyncratic in construction, layout, and
topography. Jimmy Rogers had emphasized
that the polo field was used to have fun. Will
created this great turf-covered open space
served multiple functions and uses. Will loved
aviation and another quirky aspect of Will
Rogers’ Polo Field was its occasional use as a
landing strip. His close friend Fred Stone
landed his plane there once on a visit. Many
years later, President Reagan landed there
when visiting his home in Pacific Palisades.
Will feared wild fires and recognized that his
open spaces areas served him well as large fuel
breaks. Today, his polo field is fittingly
designated as an official helicopter landing
area for fire-fighting purposes.

Historic Site Description

Work began on the Polo Field in 1926 and
continued for about 2 years. The field was laid
out on the mesa previously cultivated by the
Japanese truck farmers. A work camp was
established and crews cleared away and
burned brush. Mule drawn fresnos and
wagons graded the ground.

The polo field at Will Rogers” Santa Monica
Ranch is not regulation size, measuring 340
by 800 feet as opposed to the official
requirements of 450 by 900 feet for
championship fields. It was graded high in
the center for an irrigation plan that didn’t
work. Historic photographs show that the
field was surrounded by a white painted rail
fence on the east, south, and west sides. On
the north side the fence extended beyond the
field and then turned and ran along the south
side of the driveway leading to the house. A
wide elevated berm separated the driveway
from the field within the fenced area. The
entire area surrounded by the fence was
planted with a hybrid Bermuda grass watered
with Rainbird sprinklers (RY 1992). The
playing area was defined by white painted
perimeter “boards” at each corner toward the
goal posts. These consisted of a pair of posts
at each end of the field. They were painted
white at the top. Indicative of Will’s
enthusiasm for both polo and roping, calves
were often taken on to the field. Two roping
chutes and several picket lines were located
outside the southern edge of the field. For
additional descriptions of the polo field refer
to General Plan 39, 40, 41, 75, 89.

Site Work
Original grading pattern of field
Rock drainage channel
Historic method of irrigation
Site Features/ Elements
Fencing, perimeter boards, and goal posts.
Structures
None noted; garage/guest house was used
for dressing rooms, restrooms, and lounge
areas
Vegetation
Bermuda turf cover
Eucalyptus tree lines
Collections
Original construction, maintenance &
irrigation equipment
Polo equipment
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Polo Field, 1997

Current Conditions

The field area is presently very close to its
original configuration and still used to play
polo. The greatest impact has been
construction of a parking lot on the original
elevated berm along the northern edge. The
stone drainage ditch along a portion of the
northeast perimeter was broken up by the
roots and trunks of large old trees, but it was
recently renovated and is now operable. This
edge along the parking lot is dotted with park-
related items like trash cans, benches, and
utility boxes. A reviewing stand was built in
1970 at the middle of the field, and signage
for the polo association that plays on the field
was erected. Storage containers are sometimes
located along the southern edge. All of these
items have a degrading effect on the historic
setting. The perimeter tree line around the
field is discontinuous. Trees have died or been
removed over the years, but not replaced. The
turf now growing on the field has a high
proportion of invasive Kikuya grass. The field
is still used by local soccer teams during the
soccer season, although this non -historic use
is being phased out.

Polo is still actively played on the field during
a season that runs each year from April to
October. It provides a wonderful interpretive
experience for park visitors. The issues
surrounding this activity concern safety for
participants, riders, horses, spectators,

staging, congestion, maintenance demands,
and the field conditions required for good
footing. Ideal field conditions require a
balance between deep turf cushion and
reasonable compaction of the soil base. With
irrigation, application of amendments,
aeration, mowing and grooming, field
maintenance can be labor consuming.
Compared to professional polo clubs, Will was
probably more casual about his field, opting
for function over appearance.

Non-Contributing Features/Structures/
Elements
Reviewing stand/ announcer’s booth
Polo club signage
Storage containers
Park furnishings: benches, trash cans,
signage
Utility equipment

Conservation Plan

Site Work and Circulation
* DPreserve the field’s historic layout and
grading pattern
* Continue to irrigate field with water
canons or agricultural-type system;
maximize water efficiency and
conservation
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* Recover or reconstruct all stone
drainage ditches, including the line
along the northwest side of the field.

* Direct traffic along alternate routes
during chukkers, rather than across the
connecting road across the west end of
the field.

* Remove existing storm drain at NE
corner of polo field

* Extend existing rock-lined channel at
NE corner of polo field

» Construct berm along east side of polo
tield

» Construct rock-lined channel along
east, west and south sides of polo field,
if needed for effective drainage

* Improve road along west side of polo
tield

Site Features/ Elements

* Respect important viewsheds:
—from garage balcony
—over field to Sarah’s Point
—to the house and garage from the
field.

* Fencing per fence plan; keep in good
repair, per maintenance guidelines.

» Sideboards reconstruction is optional;
determine safety issues first

* Remove polo club signage, storage
containers

* Subordinate the visual presence of any
necessary park signage, furnishings,
and utility equipment; keep the site as
tidy and clutter-free as possible.

Structures

* No historic structures noted

* Contemporary announcer’s booth or
reviewing stand must be subdued —
paint it to blend into the setting;
remove if possible and replace with
something that does not have to live
permanently on site; this structure in
this location definitely impacts
important historic viewsheds, although
it is used for only seasonal eventa.

Vegetation

* Maintain existing turf, unless it
becomes practical to replace it in the
future to a Bermuda type. Ideally, any
turf used would be similar in
characteristics to the historic variety.
Footing and safety concerns should
override appearance in this matter.

* Historic tree lines should be restored
and maintained. Where there are
conflicts between rock ditches and
trees, make necessary adjustments and
record changes. Tree canopies
may be opened up per arborist
recommendations.

Collections

Any remaining collections associated with the
field or polo should be identified, conserved,
and interpreted elsewhere on the ranch.

Interpretation and Use

Celebrate this grand open space by
interpreting the unique story of the polo field’s
construction and the popularity of Will’s
informal “sport” matches. Enhance these
storylines with programs and exhibits that
correspond with the field’s “season” for polo
and for turf maintenance. Link this area with
other spaces in the ranch to enhance visitor’s
appreciation of all that was involved in polo
(i.e. changing rooms in Guest House, practice
polo cage, riding arena, stables and corrals for
horses).

General Plan Recommendations and
Compliance

— Support and maintain historic activities
such as polo. 2, 135

— Located in Primary Historic Zone. 49, 75,
105

— Use the polo field for historically
appropriate activities such as playing and
practicing polo. 72, 93, 135
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— Continue soccer on limited schedule until
appropriate replacement field is found. 72,
129

— Polo and golf were main activity in
historic era, not used as an athletic field. 75,
93

— Eucalyptus trees were smaller in historic
era. 75

— Concession use far exceeds historic era. 89
— Demand for uses of field had increased
maintenance costs. 90

— Noise levels from picnicking, athletic and
other events destroy the historic ambiance
of historical use, integrity and setting of
park. 93, 94

— Parking and car circulation from non-
historic events effect overall ambiance of
park setting. 93, 94

— Quality experience for park visitors,
particularly on weekends is diminished. 93
— Monitor the effect on cultural and natural
features from the presence of large number
of horses to assure that the resources are not
jeopardized. 94, 135

— Encourage active interpretation of the
game of polo. 98, 135

— Preserve in current historic configuration.
105

— Retain contemporary announcer’s booth
to interpret polo. Keep small and
unobtrusive due to location in historic
setting. 105

— Original landscape effect in this location
should be restored. 111

— Park will continue to provide appropriate
recreational activity. 129

— Concession must comply with historical
and interpretation prime historic era. 134
Frequency and use patterns will be guided
by potential impacts assessment. 135

General Plan references: 41, 75, 88, 89, 90

General Plan EIR: Adverse but not
significant.

Improve polo field announcer’s booth. 139

Noise: The public address system used for
polo and soccer on weekends disrupts house
tours. 141

Mitigation: The proposed phase-out soccer
will reduce noise. 141

Trip Generation: Plan proposals might
decrease vehicle trips if team sports are
phased out. This could reduce the number
of vehicles entering the park in Fall, on
Saturdays by 100-250 vehicles. 145

Recreation: Loss of recreation is not an
environmental impact. 145

Conclusion:

The recommendations of the conservation
plan are entirely compliant with the general
plan.
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Notes:

Map to follow:
Conservation Plan - Area#4 - Polo Field
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Conservation Plan - Area#4 - Polo Field

109



110



Notes:

111



In 1928 the staging for the polo matches was done on Sarah’s Point. Will Rogers State Park Collection
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Conservation Plan for Management Area #5:

Sarah’s Point

Remembering...

“But there was one calf, Sarah, a purebred
Brahma that grew up on the ranch and almost
in the house. Raised on a bottle after her mother
had been killed in an accident, she was a present
to the children from Sarah Kleberg, who shipped
herin a padded crate all the way from the great
King Ranch in Texas. She was a pet and followed
the children around like a big dog. Sitting out
on the lawn, the first thing we’d know Sarah
would come and curl herself up comfortably at
our feet (B. Rogers).”

“Later on, the golf course was enlarged and an
additional green was added on the other side of
the polo field, which is called Sarah’s Point
because they used to have a sacred calf here that
was given to the children by Mrs.Sarah Kleberg
of the King Ranch in Texas and I recall Sarah
being here until she was quite an old cow really
and she had to be done away with because she
got so mean (E. Sandmeier, 1976).”

“We had one pet [calf] and that was Sarah. And
she was a pet until she just got too much and
then she got de-petted...(J. Rogers).”

Historic Site Description

The Rogers’ ranch was built “high on a mesa
above Sunset Boulevard(B. Rogers).” The lower,
southern end of the mesa fingered out to three
points. The original Japanese truck farmer’s
house was located on one of those points, until
early 1940s, Sarah’s Pasture was located on the
large central point, and much of the third point
was claimed for picket lines and chutes serving
the polo field. A dirtroad waslaid out crossing

the area, separating it from the grassy flank
serving the polo field. Sarah’s Pasture was a
rectangular field of alfalfa surrounded by a white
rail fence until 1929 when a golf green was
created in the pasture. Historic photographs
show that Will used the casual open space areas
of the point for polo staging, parking,
pasturage, and penning livestock for roping.

Site Work
Ranch Road
Historic Canyon-Mesa Topography
Site Features/Elements
Sarah’s Pasture
Fencing
Structures
Structures Associated with Truck Farming
(pre-period)
Vegetation
Eucalyptus Trees
Pasture Cover
Native Canyon Vegetation
Collections
None known

Current Conditions

The entire area south of the polo field has come
to be called Sarah’s Point. The old road was
removed and most of the point is now dirt-paved
(dg) or dedicated to modern features. The
farmhouse structures no longer exist.

After the state acquired the property, a horse
concessionaire installed a practice polo arena
roughly where Sarah’s Pasture had been. Ahigh
fence surroundsit and a track was added around

113



the outside for exercising horses. During the
1960s, the narrow canyons between the points
were filled in, presumably to connect the terraces
and make more usable area for parking and
other facilities. A show ring was developed here.
All of these features still exist.

For many years the point has been used for
overflow parking (especially for soccer and polo
events) and staging for polo. At the beginning
of this study much of Sarah’s Point was dedicated
to equestrian uses managed by a lessee/
concessionaire. Recent changes include
placement of new footing in the practice arena,
replacement of the arena’s high chain link fence,
and the addition of a large, metal barn to store
hay for boarded horses. A dozen or so pipe
corrals were located between the barn and the
practice polo arena. Borrow piles of sand and/
or decomposed granite were also located on the
point. Irrigationimprovements were undertaken
by the current lessee/concessionaire.

Chronic drainage and water quality issues
plague Sarah’s Point. They are created in part
by cumulative changes in surface topography,
by changes in drainage patterns up canyon, and
by implementing ad hoc solutions without
coordinated planning. For example, no
biofiltration was in place to accommodate run-
off from the pipe corrals. Drainage issues on the
point affect steep down-slope areas. They
exacerbate mud slides, imperil the gate house,
and could potentially affect Rustic Creek. [see
Master Drainage Plan]

Sarah’s Point is visible from the ranch house and
other historic core areas of the park, so it affects
important viewsheds. Itisan area with “first
impressionimpact” on arriving visitors, and that
firstimpression includes the practice arena and
its chain link fencing, as well as other nonhistoric
elements.

Conservation Plan

Vision Statement:

Although outside of the Primary Historic Zone
specified by the General Plan, Sarah’s Point is

important to the ranch’s landscape integrity. It
has historic ties to the Rogers family and how
they lived on the ranch. It also completes the
layout of large open spaces that Will developed
along a long (point-to-point) axis coming down
through the canyon below Inspiration Point.
Sarah’s Point is again reconnected to the rest of
the ranch by the restoration of its historic, open
space qualities and the telling of its stories. True
to its historic character, the area is kept open,
informal, flexible, and functional, so that it can
be used for multiple purposes—parking, various
events, staging for polo or trail riding, picnicking,
etc. Uses are allowed to change over time, and
as needed, without having to re-design or re-
construct site features. Casual field grass or dirt
is the preferred cover. Reconstruction of Sarah’s
Pasture as an open field not only enhances the
ranch’s historic character, it allows for necessary
biofiltration and drainage functions and creates
an appropriate place for equestrian events.
Reconstruction of the old road along its original
route organizes circulation through the area and
delineates various use areas. Itis important to
keep the point as visually clean and uncluttered

by paraphernalia and signage as possible.

Site Work

* Original canyon/mesa topography should
not be restored; it can be suggested by
planting (optional) where feasible.

* Rehabilitate historic entrance road

* DParking areas should include staging areas
for equestrian vehicles, buses, and general
parking. If possible, keep areas dirt-paved
and informal.

» Establish tram/shuttle pick up areas

* Drainage and biofiltration for parking areas,
equestrian use areas, and upstream waters
draining into the area should be well-
integrated with site features, creating

minimal visual impact.

Site Features/Elements
* Remove the existing practice polo arena
* Remove the existing show ring
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* Reconstruct Sarah’s Pasture as a multi-use
facility. Design it such that it can be used for
pasture, biofiltration, drainage detention,
riding lessons, the warming up and cooling
down of polo horses, overflow parking,
picnicking, spectator equestrian events and
other special events

* Develop picnic areas as shown on master
plan

* Reconstruct pasture fencing per fencing plan.
Gate locations are flexible here —they need
not be historic.

* Do not reconstruct historic golf green;
temporary green may be constructed for
special events involving golf.

Structures

* Remove the pre-fabricated metal barn.
Consider relocating it to the new
maintenance area. Limited short term use by
maintenance at its present location is
acceptable.

* Donotreplace the historic farm structures.

* Construct small, accessible restrooms near
both parking areas (either side of the
pastures). Screen them well from
viewsheds—make them hard to see!

Vegetation

* Replace tree line outlining Sarah’s Pasture
and plant a good pasture cover (field grasses
or alfalfa are historic) that will allow for the
various uses planned for the field.

* Use plantings to create shade and delineate
picnic areas

* Use plantings to screen parking and
restrooms from other areas

* Use casualfield grass to cover ground areas
whereneeded. Note that edges between soil
and grass should remain rustic and informal.

Collections
* Nospecific collections are associated with this
area.

Interpretation and Use

* Sarah’s Pasture —interpret Will’s love of his
family by sharing the story of the children’s
pet Brahma, Sarah. The multi-purpose use
of this area can facilitate seasonal staging for
polo, riding lessons, special events, and
picnicking. Low-profile interpretive panels to
interpret the importance to Will of family,
horses, and friends could link the stories and
historic use associated with Sarah’s Pasture
and the nearby Polo Field.

* Former Japanese farmhouse site —interpret
the pre-Rogers history of the site in this space.

General Plan Recommendations and
Compliance

— Sarah’s Point is outside the “Primary Historic
Zone.” May be used for a wider variety of visitor-
serving and operational purposes. 48, 70, 76

— Screen kiosk, parking area and small picnic
area with existing shrubs and trees to help

screen views from Primary Historic zone. 112,
113

West Mesa

— Provide a new visitor orientation building at
west end of the Sarah’s Point mesa, next to

the new parking lot. 72

Remove the show ring to accommodate the new
parking lot and picnic area. 72

Improve service road. 107, 112

Provide a facility for fee collection. 107

Center Mesa: Sarah’s Pasture

— Retain the existing 200-space overflow dirt
parking on Sarah’s Point. 72, 102

— Retain practice polo arena, but remove the
high fencing around it. High chain link fence
isnon historic and has negative scenic impact.
— Re-evaluate the need for the area, and
remove it if not essential to polo playing. 72,
94, 108

— Construct new 80-car and bus parking on
Sarah’s Point. 72, 119

— Remove storage facilities from Sarah’s Point.
119
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— Construct 20 new picnic sites. 119
— Screen additional parking spaces view from
the primary historic zone. 107

East end: Japanese Truck Farm House Site
Open space

General Plan EIR: Adverse but not significant
environmental effects

— Building a new visitor center/restrooms/park
office building at edge of the bluff. 139

— Building a new parking lot on Sarah’s Point at
the show ring. 139

— Mitigation: For specific discussion of proposed
facilities on west portion of Sarah’s Point (new
kiosk, public use and service road, and visitor
center) see Management Area #7

— Soil and Drainage: Plan calls for a new 100-
car parking lost at existing show ring. There
will be a potential for increased soil erosion.

— Mitigation: On construction sites, drainage
structures will be installed and exposed soil
protected by mulching before and during the
tirst winter storm season. 141

— Parking: There will be minimal changes in
the total amount of parking provided. 142

— Mitigation: None

— Aesthetics: “ .. .some parts of the property,
though, especially, the lower bluff/Sarah’s Point
area, are not attractive. The lower bluff is worn
bare of vegetation by cars and horses, and is
cluttered by shabby-looking non-historic
features: the practice arena, wash-down racks,
and pipe corrals.146

— Mitigation: The General Plan (107) calls for
removing facilities from the lower bluff/Sarah’s
Point area, and a higher standard of
maintenance for the structures that remain.
Design to not be intrusive when seen from the
primary historic zone. 146

Conclusion:

Sarah’s Point is outside the “Primary Historic
Zone” designated in the general plan, which
means that it can be used for a wider variety of
visitor-serving and operational purposes.

Conservation Plan recommendations are for the
most part consistent with the General Plan. A
minor point of difference is that no entry kiosk
or fee collection station is recommended at this
time

Amajor point of difference is the general plan’s
siting of the visitor center on/or near the point.
Apparently the general plan carried forward the
recommendations put forth in the park’s 1974
Interpretive Plan, which discussed alternative
locations for the visitor center. After considerable
scrutiny and re-discussion of contributing
factors, our [F] recommendation is to site the
facility closer to the main entrance and primary
use areas. There is an existing paved parking
lot that is more than adequate for most of its
parking requirements. It makes a strong, much
needed arrival statement there. At thislocation,
it can be screened from the primary historic zone,
which was the main argument against it in the
interpretive plan. And, it makes the most sense
in terms of circulation. In fact it makes a barrier-
free access network considerably easier to
accomplish.

It is recommended that a general plan
amendment be undertaken to change the future
location of the Will Rogers State Historic Park
Visitor Center. Parking capactities will remain
close to the General Plan’s recommendation.
Siting of parking facilities, however, will be more
conducive to the maintaining of historic
character and aesthetic qualities of Sarah’s Point.

[F] The issue was evaluated from multiple
perspectives and agreement on siting was
confirmed by all present, which included two
historians, two landscape architects, two
architects, and one civil engineer
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Conservation Plan - Area #5 - Sarah’s Point
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Notes:
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The pastures are Mitt Canyon (far left), Heart Canyon (middle), and Bone Canyon to the right. Will Rogers
State Historic Park Collection
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Conservation Plan for Management Area #6.

Upper Pastures

Remembering...

The canyons were under cultivation then in both
canyons we had alfalfa. There are only two can-
yons really. One back of the roping corral and
there is the one that goes up that little fork and
that little horse pasture back of the stables. Itis
justaregular horse track. Down on Sarah’s Point
we used to keep an alfalfa patch until they put
in the golf green.

Well, we had the barn here and one big pasture
in back of the barn. And then around the cor-
ner here we had a pasture in there that ran up to
the roping area. And we had one pen at the far
end right up next to the roping area where the
last year Dad was alive—we got a hold of a horse
called Swindcraft—he was a government re-
bound stallion—came off the track, and he lived
up there. And then we had a little corral area
coming down from there where the cars are
parked and some oh, I don’t remember what
there was there now —7 or 8 box stalls—and we
had two old work mules thatlived in there. We
started with 4 and we ended up with 2. And
most of the horses ran loose in the canyon. That
was the horse pasture. And then, if we played
Sunday, Monday all of the polo horses were
turned outin these fields. They had the day off
Monday. And if all of them were playing
Wednesday, why, Thursday they got turned out
(J. Rogers).

Historic Site Description

Three small canyons were used as pastures. The
Mitt Canyon paddock was located behind the
stable Heart Canyon was north of the shops

and hay barn, and Bone Canyon was behind
and to the north of the Roping Ring. Horses
were turned into these paddocks to graze. Polo
horses were returned to stables at night.The pas-
tures were variously planted in alfalfa or pas-
ture grasses and lined with white, wood-rail
fences and lines of eucalyptus trees.

Mitt Canyon, behind the stables, was divided
into a front corral and back pasture. Hillsides
were brushed to create fuel breaks and a road
was cleared around the outside of the perimeter
fence and tree lines. The fence line was outside
the tree line during Will’s time.

The original fenced pasture area of Heart Can-
yon was confined to the area between the hills
and the fence made a gentle curve to enclose the
western end. Around 1933 it was expanded sub-
stantially toward the south jogging around the
Riding Arena and extending toward the Roping
Ring. A small shed was constructed in the Heart
Canyon Pasture, perhaps of recycled barn ma-
terials by Jim and Buddy Sterling sometime af-
ter Will’s death, but before the summer of 1936,
the year three new colts were born. Mary’s colt
followed in 1937. How it eventually came to be
called the Brood Mare Barn is not known. A
chute waslocated here for roping in the pasture.

According to historic photos, Bone Canyon may
have been fenced. Aline of trees borders the east
side of the canyon by 1935, and the canyon floor
appears cleared for pasture use. This canyonis
inherently more remote and natural and serves
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as a gateway into the back country trails.

Site Work
Original drainage patterns
Original topography and grading
Site Features and Elements
Fencing
Chutes
Structures
Brood Mare Shed
Vegetation
Alfalfa and Pasture Grasses
Eucalyptus Trees
Collections
None Known

Horses in Mitt Canyon about 1934. Will Rogers State Park Collection
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Current Conditions

The pastures have been used for many years by
a concessionaire/lessee for use by boarded horses.
In the 1960’s and 1970’s, Heart Canyon was
subdivided into more than 30 pens for boarded
horses, resulting in erosion and siltation of
drains, compromising the ranches rustic setting.
In 1981, 1400 linear feet of fence around the
pasture was rebuilt.

In 1976, Emil Sandmeier, commented on the
corral development then filling in the canyon
pastures as: “The disturbing factor as far as I'm
concerned is—and this is of necessity —that the
corrals, in back of the stables and so on all of
that is so commercial looking that all of those
separations—to me it gives a depressing feeling
that of concentration camps for horses. That
would be my biggest objection....”

At this writing Mitt Canyon Pastures does not
have good pasture cover. Its gradient and
extensive bare areas make it vulnerable to run-
off and soil erosion from seasonal rains. The
fence line is now on the inside of the tree line,
which is discontinuous. The partitioning fence
and gates have been changed. Hillsides have
not been brushed back in many years, but
allowed to grow into the pasture edges. Recently,
aroad was re-cleared around the perimeter.

Heart Canyon also lacks a good pasture cover.
The fence line is considerably changed and pipe
corrals are set up in some areas.

The Brood Mare Shed is being used to store a
variety of museum collections, including what
may be the original practice polo pony, a dolly,
and 19 doors. Al objects are in poor condidtion,
undoubtedly due to the inappropriae use of the
shed as museum object storage.

Bone Canyon is the most changed and has for
many years been used for the boarding of private
horses in a complex of metal pipe corrals. Its
floor is compacted and denuded, and drainage
structures have been constructed to convey some
of the canyons storm drainage. A variety of
temporary structures exist to support the
stabling operation, including feed, tack, and
manure stations. An exercise ring was
constructed above the gabion wall in a debris
basin that inadvertently expanded into native
shrub areas.

Conservation Plan

Recontour and revegetate all three pastures and
allow them to recover. Bioswales should be
installed to filter run off from past and future
horse activities. After stable cover is in place,
horses should again be pastured there, consistent
with historic use. Fencing and tree lines should
be restored in both Mitt and Heart Canyons. The
original trees in Mitt Canyon were planted inside
the fence line, it is not necessary to reverse them
back to historic order. However, the historic
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locations of the pasture’s partitioning fence and
gates should be accurately reconstructed.

Bone Canyon, which is outside the designated
historic zone of the park, should also be allowed
time to restore before intense use resumes. The
area is highly visible from trails and the roping
ring. If equestrian activities are resumed, a
development more fitting in character and spirit
to Will Rogers and his ranch should be
developed. When its natural qualities are
restored, Bone Canyon also lends itself as a site
for educational “living history” or junior
ranching programs. Activities could include trail
rides, camp outs, herding, cutting, roping,
branding, fence-building, and story-telling. A
replica of Will’s chuck wagon could be used for
day-use, evening, or overnight programs.

Site Work

Bone Canyon

. Retain gabion spillway and small
debris basin

. Remove paved roadway

. Install drainage underground

. Recontour canyon floor

. Add bioswayles for filtration

. Revitalize with crops that will provide
soil aeration

Heart Canyon/Mitt Canyon

. Recontour where necessary and install
bioswayles for filtration

. Construct biofiltration swale through

Heart and Mitt Canyon pastures

Site Features/Elements

Bone Canyon

. Remove riding ring in basin

. Remove pipe corrals

. Reconstruct fencing per fencing plan
Heart Canyon. / Mitt Canyon

. Remove pipe corrals and related items

. Repair, relocate and reconstruct fence
per fence plan

Structures

Heart Canyon

. Relocate polo cage to Stable area

. Repair and restore Brood Mare Barn/
Loafing Shed

Vegetation

Bone Canyon./Heart/Mitt

. Revegetate with pasture cover; alfalfa
in at least one pasture would be
historically accurate and make a good

hay crop.

. Restore natural vegetation

. Screen gabion spillway

. Fuel modification per fire management
plan

. Replant historic tree lines with modified

spacing to reduce fuel load

Collections:

. Move collections currentlyu being
stored in Brood Mare Barn to a more
controlled and protected environment.

Interpretation and Use

. Upper Pastures —interpret the bucolic
transition that these three canyons
provide between the ranch activities to
the south and the rugged open space of
the mountains to the north. Provide
visitors with opportunities to experience
the peacefulness of horses grazing in a
pasture, consistent with historic use of
the area. Enhance interpretive
programming in Bone Canyon by
providing group activities such as
“Junior Ranchers”, living history,
roping classes, trail rides, and overnight
trail ride camp-outs for groups.

Non-Contributing Elements

. Remove all pipe corrals and associated
paraphernalia

. Reconstruct and relocate Polo Cage to
’35 location
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General Plan Recommendations and
Compliance

Mitt Canyon
— In primary historic zone. 49

— Mitt and Heart pastures do not allow public
access due to safety issues with horses. This
results innetloss of public use, and
interpretation of the historic stable and barn
area. 94.

Heart Canvon
— In primary historic zone. 49

Bone Canyon
— Outside primary historic zone. 71

— Retain for 35 spaces maximum for horses
and support facilities. 2, 108

— Concentrate concession horse boarding,
concession operations and storage, and
concession client parking in Bone Canyon. 73,
108

— Continue to use for boarding horses. 101

— Expand number of pipe corrals. 101, 108

— Parking for concession clients. 101, 108

— Remove storage, equipment and supplies.
101, 108

— Add native landscape plantings to screen the
view of non-historicimprovements from the
primary historic zone. 101, 108

— Unpaved parking. 102, 108

— Provide an auto access gate with control
gate for concession clients and park staff. 107,
108

— Retain appropriate erosion control
structures. 108

— Accommodate minimum essential
concession support facilities. 108

— No grading or paving should be done in this
canyon area. 113

— Minimum signage and compatible with
primary historic zone. 113

— Replace pipes with material resembling
white painted wood rail fencing. 113

General Plan EIR: Adverse butnot
significant effect

— Remove gas pumps and the storage yard in
Bone Canyon. 139

— Increase of 40% of horse boarded in the
park. 139

— Some of the trails in the upper hillside zone
also are deeply eroded. Repair gullies on trails
to prevent further erosion. 141

— Mitigation: Take measures in the Resource
Element to repair gullies on tails to prevent
further erosion. 141

— Boarded Horses: Increase to 26 horses may
cause greater wear on original historic fabric,
more manure and dust; more vehicular traffic
in park; greater wear of equestrian trails.

— Mitigation: Should be monitored by
department staff, contract will require
additional maintenance work by
concessionaire, or adjust the number of horses
downward, if necessary. 146

Conclusions:

The conservation plan questions the wisdom of
continuing horse boarding in Bone Canyon as
practiced in the past. It recommends that such
use be discontinued until the canyon is
rehabilitated and appropriate facilities are
developed or other purposes are explored.

[F: summary of reports and announcement of
action]

1. Its interpretive justification is unsound.
Although the presence of horses is fundamental
to the ranch, crowding them into a maze of pipe
corrals is the antithesis of how Will Rogers cared
for his horses. Polo ponies were stabled and
turned out to pasture after matches. The other
horses were pastured or, as Jimmy said, run loose
in the canyon. Eventually close to 30 horses,
some in retirement, lived on the ranch. The
family used their horses for trail riding, various
kinds of roping, trick riding, and polo.
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2. Environmental issues are unresolved. After
decades of intense use, Bone Canyon is
compacted, eroded, and denuded. It is
reasonable to expect concentrations of nitrates
in the soil and perhaps in seasonal runoff, as well.

3. Aesthetic resources are compromised. Will
kept his ranch, including pasture areas,
extremely neat and orderly. The appearance of
the Bone Canyon facilities is at odds with the
rest of the ranch and would certainly disturb
Will’s well-developed aesthetic sensibilities.
There are visual impacts on the primary historic
zone, as well as from trails. The boarding of
horses generates daily traffic going back and
forth through the primary historic zone. Parking
isrequired to support this use.

4. Recreational opportunities are restricted
under the current land use. The Public Resources
Code allows lands outside the primary historic
zone of state historic parks to be designated as
recreation zones in order to provide limited
recreational opportunities. Bone Canyon’s
recreational opportunities, however, are really
only available to those allowed to board their
horses there, and public access to the area must
be limited for safety reasons. The land is
essentially not available for other recreational,
educational, or interpretive use.
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Conservation Plan - Area#6 - Upper Pastures
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Notes:
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The canyon that runs next to the tennis court was filled in during the early 1950s. This photographs, was
taken in 1947 shows the canyon were the parking lot is situated now.
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Conservation Plan for Management Area #7

Park Administrative Areas

Remembering...

The transfer of the ranch from the Rogers family
to the State of California in June of 1944 was but
the first step in its transformation into a state
historic park. According to historian Jonathan
Dunn, who talked at length with Jack Prudet,
one of its first patrol rangers, the new park
struggled with some major challenges. They
were overwhelmed with visitors because of Will's
popularity, but the ranch was not yet set up to
handle the intense use. There were severe
shortages of labor and materials, due to wartime
conditions.

Prudet told Dunn that “a post at the new park
was coveted as “the pick of the whole system’
because of Will Rogers” popularity as an
American hero, and the chance to shape the
policies of a new facility. It was considered a
special honor to work there.” Even so, the new
unit was assigned only four employees—a
museum curator, administrative ranger, and two
patrol rangers. The rangers did double duty as
maintenance staff.

This meager park staff was immediately
overwhelmed by a “totally unanticipated flood
of visitors”... “From the very day of its
dedication, crowds began to enjoy the park. The
early rangers had to deal with as many as 1,700
visitors on Saturdays and Sundays”...” There
were, at first, no established facilities such as
restrooms and picnic areas for park visitors.
Anyone caught picnicking on the spacious
grounds ‘would be run off”because the skeleton
crew simply could not keep up with
maintenance.”

Dunn writes, “The entire parking lot filled, and
according to Mr. Prudet, the visitors came to the
park because Will Rogers was still an important
American hero and was very close to the hearts
of all American citizens. One of the main
attractions at the park was the opportunity to
pet Soapsuds, one of Will Rogers’ two horses
which survived him. When people petted his
horse, they seemed to be in touch with Rogers
himselt”.... “Patrol of the area was also difficult.
It was impossible to maintain proper surveillance
of the visitors, many of whom picked flowers
and plants from the ranch house area.”

For the first few years, the development of park
facilities did not anticipate or keep up with the
crowds of visitors. Parking lots were filled. People
trampled the grass. The crowds caused serious
erosion and left trash. The historic entrance
proved unsafe and inadequate for the coming
and going of weekend traffic. There certainly
was no time or staff available to cope with
restoration needs or the serious problems that
were occurring.

Consequently, the initial development of the park
focused on managing the large crowds of visitors
and minimizing the impacts and maintenance
issues that ensued. Pavement was putdown. A
large parking lot was formalized, sanitation
facilities were constructed, picnic areas were
created, and a new entrance road was established
into the park (1947). Maintenance staff was
hired. Interpretive displays and tours were
developed and concessions operated the gift shop,
riding school, and stable. By 1952,
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administrative areas included park offices,in
garage/guest house, and staff residences.

Statements in this section are quoted or derived
primarily from Chapter Five of Dunn’s Masters
Thesis: A History of the Will Rogers Ranch and State
Historic Park in California. February 1986.
University of Southern California.

Historic Site Description

Little research has been undertaken for this area.
Itis apparent from early aerial photos that there
was some clearing or grading done for dirt roads,
trail establishment, and utility lines. Like most
of the ranch, this area too was shaped into
canyons, ridgelines, slopes and mesas, mostly
brush-covered. Ralph Dullugge had planted
an extensive orchard, and Will eventually
acquired sections of the Dullugge land that were
adjacent to his property. These included portions
that now include the current park entrance road,
and the Italian Cypress and cherimoya trees date
from this time (see management area #10). The
Rogers maintained a practice polo field for a short
time in an area sometimes referred to as the West
Mesa. There may have been some vegetables or
other crops grown there at one time.

Will knew his property well, probably from
riding over it on horseback. In one letter sent to
Lee Adamson, he wrote very specificinstructions
onsurveying aroad up thelittle canyon between
the two polo fields,

I want that road to be the dividing line
in case I want to sell the piece I will
describe to you, Keep it right in the
bottom of that little canyon, (or leave
room for wask) Maby you can go ver the
water Pipe, beter if you can, Now let it go
on across our dirt bridge, (wher the cans
are piled) take it up the right hand side,
(next to our big Polo field) then swing
around and bring the road out on the
upper side of the practice field, Now this
explanation if for the road,...

White rail fencing outlined a wide path, for
livestock or bridle trail, running on a bench
behind the ranch house (perhaps contiguous

with the rocky wash) that led to the barn. It
continued down into this area, running behind
a line of trees by the tennis court. It likely
continued along the line of eucalyptus planted
at the end of the main polo field and onto Sarah’s
Point.

The west mesa property was sold off by the
family after Will’s death, as were portions of the
Dalugge piece and some of the Rustic Canyon
holdings. They’ve since been subdivided and
developed into residential neighborhoods.
Jimmy Rogers once remarked that “the
tremendous population growth of the
neighborhood had not been predicted at the time
of the gift deed to the state.”

As the surrounding rural landscape changed into
denser urban neighborhoods of single family
dwellings, the character of the ranch landscape
changed as well, developing park features and
facilities like staff housing, parking lots, and
paved roadways. This area absorbed many of
those changes. A new public entrance road —
Will Rogers State Park Road —was established
from Sunset Boulevard. It passes through those
neighborhoods, swings around the Cherimoya
grove, arelic piece of the vast Dullugge orchards,
and continues on into the park. A short spur
road leads off to the left where two state park
residences were built in the late 40s or early 50s.
A service road, perhaps a vestige of the ranch
road laid out and surveyed by Will and Lee
Adamson, veers off to the right, and travels
through the canyon onto Sarah’s Point.

Site Work and Circulation
Original road in canyon area between two polo
fields—connected the main polo field to the
practice field on the west mesa; its placement is
described in letter from Will to Lee Adamson as,
“Can Bridge” —dirt & barrel bridge, probably
across wash in canyon.

Bridle Trail- above site

Topography @1935 with some grading

Other roads: Dalugge road; 1947
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In December 1929 the canyons that surrounded the mesas that Will Rogers owned were still in their natural

i i

state. The little canyon to the left is the present visitors entrance road. To the right the original entrance

road snakes up the hill.

Park Entrance Road; Early park era
parking lot below tennis court.
Site Features/Elements
Dalugge orchard
Practice Polo Field
Possible vegetable gardens
Structures
Two early park era residences with
garages
Vegetation
Trees-associated with tennis court
Eucalyptus trees in canyon
Cypress lining entrance road (Dalugge-
era)

Native scrub vegetation
Collections
None known

Current Conditions

The current entrance road brings visitors into the
park through a “back door” approach, passing
them by a small entrance kiosk, and landing
them in a parking lot behind the tennis court,
restroom, and garage. Park administrative
functions and sector operations are housed in
various locations, all within the primary historic
zone. This was an acceptable practice for many
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Park entrance, 1997

years and has some advantages in terms of
presence. Ithas, however, removed important
parts of the ranch from interpreting the Roger
Family’s life there, and resulted in decades of
cumulative, incremental changes to historic
resources. The garage and guest house currently
house a small visitor center, storage area, and
the Topanga Sector administrative offices. The
visitor center also serves as a sometimes public
meeting space. Thelaundry room behind the
house provides staff meeting space, a docent
office area, and kitchen facilities. Offices for
rangers and maintenance staff, map and
document files, and archives are located in the
main ranch house. Sector maintenance
functions out of the hay barn and barnyard.
Most traffic simply drives into the primary
historic zone and parks in the central lot or near
wherever they have business—by offices, stable,
barnyard, or near the Bone Canyon concession
area.

Conservation Plan

Vision Statement:

An appropriate park entrance is created, one that
welcomes park visitors and orients them to the
Santa Monica Ranch and the life of Will Rogers
and his family. This area serves visitor needs and
fulfills many of the park’s operational
requirements, thereby absorbing impacts that

would otherwise affect the property’s most
valuable historic resources. The various facilities
developed here are sensitive to the park’s historic
character and bring a measure of order and
efficiency